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Tunosoii 6u3Hec-nnaH OTAeneHus NyvyeBoi AMarHocTuku (PeHTreH otaeneHus) . ZO 1A Or.

AHHOTaUuS

B 6u3Hec-nnaHe npeactaBneH npoekT OTAeneHust NlydyeBoW AMArHoCTUkM (PeHTreH oTaeneHus), kotopoe 6yAeT pacronaraTbCs B COBCTBEHHOM
noMeLlleHnn (CTOMMOCTb NPUOBPETEHNSI MOMELLEHWSI BKIoYeHa B NpoekT). MpoekT pa3paboTaH Ans ropoaoB ¢ HaceneHneM oT 100 TbiC. YENOBEK.

Obuwas nnowaab PeHTreH otaeneHus 480 KB.M.

OcHoBHast 3agaya PeHTreH oTAeneHusl, nNpeacTaBfEHHOro B 6usHec-nnaHe, BbIMNO/HEHME AMArHOCTUYECKMX npoueayp C WCNOJIb30BaHUEM

COBPEMEHHOro 060pyA0BaHUS B aMByNaTOPHbIX YC/TOBUSIX.

[ns 3TOro B NpoeKTe 3an/aHMpoBaHbl 4 AMarHOCTMYECKUX KabuHeTa, BCroMoraTesibHble U aAMUHUCTPAaTUBHBIE CYXObI:
PerucrpaTtypa

KabuHeT KoMnbloTepHOM TOMorpadum

PeHTreH kabuHet

KabuHeT mammorpadum

KabuHeT aeHcuToMeTpum

o u A W=

BcrnioMoraTenbHble u aLI,MVIHVICTpaTVIBHO-XO3F|l‘;1CTBeHHbIe NOMELLEHNA

B 6M3Hec-nnaHe NpuHSATbLI YCIYrM B BUAE «NAKETOB» (CpeHMX YEKOB), TO €CTb B OAMH «MaKeT» BXOAUT Habop yC/yr/pacxoAHblX MaTepuasnos. Yncnio

<<I'IaKeTOB>>/Cpe,D.HVIX YEKOB pacCy4nUTaHO B 3aBUCMMOCTUN OT BPEMEHU OKasaHWUA YCNyru.
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B npoekte wCNONb3YHOTCS LEHbl B HW3KOM W CPEeAHEM [Auana3oHax B 3aBMCUMMOCTM OT pernoHa pacronoxeHus PeHTreH oTtaeneHus. [Ons
PErynMpoBaHuna LeH B OM3Hec-NnaHe npuBeAeH pacyeT Ha pasHbli ypoBeHb 3arpy3ku (80%, 60%). KpoMme 3Toro, pacyetbl BbIMOSHEHbI TakKuM

06pa3oM, 4TO yMeHblueHre LeHbl 40 10% no3BOMNT NPOEKTY OCTaBaTbCs NPUOLINTbHBIM.

B npoekte npuBeneHa noapobHas nokabuHeTHasa crneumdukaums C pacdyeTamm CTOMMOCTM oOcHaweHus B gonn. CLUA wn py6., noapobHas

MapkeTuHroeas crparerus ans 6bICTpOFO 3aBOEBaHWS 0NN pbiHKA, NO/IHOE MapKETUHIOBOE UccieaoBaHNe MeANLIMHCKOrO pbiHka B Poccun.

PeHTreH oTaeneHve, NpeacTtaBieHHoe B 6U3Hec-NnaHe, MOXET ObiTb Kak CaMOCTOSITENbHbIM MEAMLIMHCKUM YyupeXxAeHWeM, Tak U noapasaeneHuneM
MHOronNpPoguILHON MEeANLIMHCKOM OpraHn3aLmu.

B Lensx 3KOHOMMM pecypcoB B MPOEKTE NpeayCMOTPEeHO OTAaTb HemnpodwuibHble YHKUMM Ha ayTCOPCUHI, TeM bonee 4To B HacTosiliee Bpemsi BO
MHOrMX ropogax P® pa3BuTbl ayTCOPCUHIOBLIE CNYXObl AN 06CNYXUBAHUS MEANLIMHCKUX YYPEXAEHWN:

e bByxrantepckoe obcnyxusaHue

* YTUIM3AUMNIO MEAVLIMHCKUX OTXOAO0B

e TexHu4yeckoe 0bCnyxmMBaHMe MeaMUMHCKOro 060pyaoBaHns (YaCTUYHO)

e IT obcnyxumBaHue

e lOpUaMYEcKoe CoNpoBOXAEHNE

e noabop kaapos

e OXpaHy.
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TunoBon 6M3HeC-NNaH He SBNSIETCA OKOHYATENbHbIM BApWaHTOM PYKOBOACTBA K AEMCTBMIO, @ MOKa3blBaeT NUWb MNOTEHUMANbHYO BO3MOXHOCTb
pa3BuTusa 6usHec-naen. MosToMy npu peanu3aumyM HACTOSILLErO MPOEKTa BO3MOXHbI WM3MEHEHMsl, KaK MnfiaHa MpoAax, TaK M acCcopTMMEHTa

NpefoCcTaBnseMbIX ycnyr. Bce pacyeTbl NpoekTa BbiNosHeHbl B MS Excel, 4To No3BosisieT Nerko 1 6bICTPO U3MEHSATb Ntobble NapaMeTpbl MPOeKTa.

MHBECTUUMKN B MeAMUMHCKME NPOEKTbI B POCCMM UMEIOT HEOCMOPUMBIN P NPENMYLLECTB Nepea ApYrMMU OTPaCsSIMU:
B [aTHBLIN PbIHOK MOKA3bIBAET CTabUbHBIA POCT BO BCEX PErMOHax POCcuM, HECMOTPS Ha KPU3NCHBIE SIBNIEHNSI B SKOHOMUKE B pasHble Nepuopbl
B 0-NpeXXHEMY COXPAHSIETCS BbICOKAsi EMKOCTb PbIHKA
® BbICOKas PEHTAbeNbHOCTb M BbICTPast OKYNaeMOCTb MEANLIMHCKUX MPOEKTOB
B B MEAMLMHCKMX MPOEKTaX HET TOBAPHBIX 3aMacoB KaK B PO3HWUYHBIX NPOAAXKax 1 B APYr1X OTPACNAX, YTO CyLLECTBEHHO COKPALLAET BIIOXKEHMS 1
NOBbILLAET peHTabenbHOCTb
® roCy[apCTBO MOCTOSIHHO MOAAEPXUBAET PbIHOK 3ApaBooxpaHeHus (HeT HAC, oTMeHa Hanor Ha npubbinb, npoyee)

®» o6ble MeANUMNHCKME NMPOEKTbI MMEIOT BbICOKYIO COLMa/IbHYIO 3HA4YNUMOCTb.

Bcero vHBecTMuMmM B opraHnsaumio PeHTreH otaenenuns coctasaT 150 MaH. py6. (50 MaH. py6. BnoxeHus nHuumMaTopa npoekta/vHeectopa 1 100 MAH.
py6. 3aeMHble cpeacTBa). CyMMa MHBECTMLMI BKIKOYAET pacxoabl Ha NpUobpeTeHMEe NOMELLEHMSI, PacxXodbl HAa PEMOHT, NPUOBPETEHNE MEANLIMHCKOrO
obopyaoBaHus U ApYrMx OCHOBHbIX CpPeAcTB, €AMHOBPEMEHHble 3aTpaTbl Ha OpraHM3auumio MpPOeKTa, MOKPbITUE MEPBUYHbLIX KacCOBbIX Pa3pblBOB,

Tabnuua 1.1.
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Ta6nuua 1.1. OcCHOBHbIE NapaMeTpbl NpoeKTa

OTtpeneHne nyquoﬁ ANarH0CTuKu (PeHTFeH omeneHme) OCHOBHblE NokasaTenn NpoekTa

Mnowans, KB.M.

480

Bcero nHBeCTMUMM B NPOEKT (BKI1. NPUOBPETEHNE NOMELLEHUS), ThIC. PYO.:

150 000

BnoxkeHns ntHMUMaTOpPa NpoeKTa

50 000

3aeMHble cpeacTea

100 000

MecTo pa3MelLeHns: nomeLleHme, npuobpeTeHHoe B COBCTBEHHOCTb

FOPU30HT pacyeTa 6M3Hec-MaHa

6 net

Bcero BnoxxeHnsi B OCHOBHble cpeacTsa. Bcero:

131 590

MprobpeTeHne nomeLLeHns B COBCTBEHHOCTb, ThiC. py6

PeMOHT, TbIC. pyb.

NHBecTuuumn B MeamumHckoe obopyaosaHue n mebenb, ToiC. pyb.

KoMnblOTEpHOE OCHALLEHNE N OPrTEXHUKA, ThIC. pyb.

Mpoune KanuTanbHble 3aTpaTbl, TbiC. pyb.

EAQvHOBpeMeHHbIe 3aTpaThl Ha OpraHM3aLUmio NPOeKTa, ThiC. pyb.

Yncno coTpyaHUKOB, .

NMpoexkTHaa MoOWHOCTb: 80% 3arpy3ku

Ynucno ycnyr, eq.

Bbipyuka, TbiC. pyb.
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CpeaHuii yek, pyb

CTpyKTypa NOCTOSIHHBIX pacxoAoB ¢ 4-ro roga npoekTa. Beero:

MpoekT OTAeneHus nyyYeBon AnarHOCTMKN (PeHTreH oTaeneHuns) obnagaer cneayowmMm OCHOBHBIMU Noka3aTensaMn ah@ekTMBHOCTH:
NPV npoekta: 38,6 MnH. pyb.
IRR npoekTa: 26%

PBP (nNpocToi cpok okyrnaemoctu): 48 Mec., 4 roaa, C y4eTOM TOro YTO Ha OpraHu3aLmio npoekTa 6yaeT 3aTpayeHo 12 Mec. NepBoro roaa.

Mpun pacdetax achheKTUBHOCTM NpoekTa OblIM NCMOb30BaHbI CleayoLwme Makpo U MUKPO A0MNYLEeHNS:
e (CTaBKa ANCKOHTMpoBaHuSA 15%

® HaAJIOroBbl€ CTaBKMN B COOTBETCTBUU C D,eVICTBy}OU.lMM HanorosbiM kogekcoM PO.

®OUHAHCOBBIN MMAH PACcCUMTaH NPYU MAKCUMalbHbIX €AMHOBPEMEHHBIX Y EXXEMECSUHbIX U3AEPXKaX A/ MOBbILEHUS YCTOMYMBOCTU NPOEKTa B LIENOM.
Kpome Toro, B pacyeTax 3asiokeHO A0CTaTouHoe KonmuyecTBo (5-15%) AEHEXHbIX CPeACTB Ha NpoYMeE pacxodbl Mo KaXaow CTaTbe AJis YCTOWUMBOCTU

NPOEKTa.
MNpoeKT PeHTreH oTaeneHus XapakTepusyeTcs psaom d)VIHaHCOBbIX N KOMMEpPYECKNX PUCKOB. npOBeﬂeHHbIVI aHan3 pUCKOB U NX BO3MOXHOIO BSINAHUA

Ha NOKa3aTenu 3¢)¢)€KTVIBHOCTM NPOEKTa CBUAETENLCTBYET O TOM, 4YTO 3TU PUCKU HEBEUKKN, a UX BIUAHUE HA NOKA3aTEIM MPOEKTA HOCUT

HEe3HaYMTENbHbIV xapakTep. lNpoeKT aBngeTcs YCTOVIHMBbIM Nno OTHOLWEHUO K BO3MOXXHOMY U3MEHEHUIO 3HAYeHN ero OCHOBHbIX napaMeTpoB.
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3HauyeHns nokasaTeneil NpoekTa CBUAETENLCTBYIOT O €ro BbICOKON 3dekTUBHOCTU. PeHTabenbHOCTb Tekyllen AesTenbHOCTU Bbicoka. PUHAHCOBbIE

rokasaTesi XapaKkTepu3ytoT MNPOEKT KaK BbICOKOAOXOAHbIM C YMEPEHHBIM YPOBHEM pUCKa M ManblM CPOKOM OKYMaeMOoCTMU.
Bu3Hec-nnaH BbINO/IHEH B COOTBETCTBUM C pekoMeHaaumnaMm UNIDO n MoxeT 6biTb NpeacTaBneH B pOCCUACKMNE U 3apybexxHble 6aHKu.

BusHec-nnaH paspaboTaH B COOTBETCTBUM C lNprka3aMmn MUHUCTEPCTBA 34paBoOXpaHeHnst PO 1 opyruMm HOpMaTUBHBLIMU aKTaMu.

[emo-Bepcus. bonbluas 4acTb TeKCTa yaaseHa.
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O KoHcanTuHroson komnaHum SYNOPSIS

KomnaHus SYNOPSIS BbinonHsier 6M3Hec-nIaHUpOBaHMEe MEeAULMHCKUX TMPOEKTOB M WCCNefoBaHME MeAMLIMHCKOro M

c¢phapmaLeBTUUECKOro pbIHKOB € 2006r.

KomnaHus SYNOPSIS — 3To Bcerga npocTble M MOHSITHblE PEWEeHUs Ans MeauumMHCKoro 6usHeca. Mbl npeanaraeM Tonbko 3ddeKTUBHbIE U

MHOIOKpaTHO NPOBEPEHHbIE pELLEHNA ANd MEAULIMHCKUX MPOEKTOB.

Mpuno6petute nnu BECMNJIATHO ckaualTe rotoBbie 6M3HeCc-NnJiaHbl, MAPKETUHIOBble€ UCC/1efaoBaHuA, WabnoHbl cneyndpukaumn gna
JINY v gpyrue nosiesaHblie UHCTPYMEHTbI A1 MeAULIMHCKOro U papMmaLeBTU4ecKkoro 6usHeca.

Onsa 3T0ro no3BoHUTE HaM +7 495 724 15 68 naun nuwmTe Ha biz4med@gmail.com .

Bce 6u3Hec-npoekTbl koMnaHum SYNOPSIS BKIHOYalOT MapKeTUHroBOe MCCiiefoBaHMe MeAMUMHCKOrO pblHKA, pacyeT CpoKa OKymnmaeMOCTW MpOeKTa,
oueHKy 3heKTUBHOCTM NpoeKTa, NOAPOOHYD MapKeTUMHroByto cTpaTteruto. Bce 6usHec-nnaHbl SYNOPSIS cooTBeTcTBYIOT TpeboBaHusIM 6aHKOB M
WHBECTULMOHHbIX MHCTUTYTOB, paboTatowmx Ha Tepputopumn PO. C 2008-2016rr. MeamumHckne 6u3sHec-npoekTbl, BbinonHeHHble SYNOPSIS, 6binu

NPEACTaABJIEHbI BO BHewskoHoMbaHK, B K «PocHaHOTEX», B ToproBo-NPOMbILLSIEHHYIO NanaTty u apyrue MHBECTULIMOHHbIE MHCTUTYTHI.

C Hamu pa6oTaloT U HaM goBepsaroT: Kommcens ObuiecTBeHHOW nanaTbl Poccuiickort Peaepaumm nNo BOMpocaM 3ApaBoOOXpaHeHnsi, MUHUCTEPCTBO

3apaBooxpaHeHns PO, MMHUCTEpCTBO 34paBoOXpaHeHust MockoBcKkor obnactu, MocyaapcTBeHHas Kopriopauus PocHaHoTeX, ToproBo-npoMbiLLieHHast
nnata P®, BHewaskoHoMbaHk, NP Kanutanb, HAM HeoTnoxHoM AETCKON XMpyprin U TpaBmaTtonoruun, Y MeamumHCKMn paanonorniyecknin Hay4YHbin
ueHTp PAMH r.0O6HuHcK, CtpaxoBas komnaHusi POCHO, OAQ Poccuiickue XenesHble Joporu.

Bonee noapobHo y3HaTh 0 AesTenbHocTn SYNOPSIS MoXxHO Ha canTe www.medresearch.ru.
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Haweit koMmnaHuei 6b11M BbINOJSIHEHDbI YHUKaJIbHble MeAULIMHCKME NnpoekTbl ansa FocypapcrBeHHo Kopnopauun «PocHaHoTex»:

«MapKeTMHroBoe 1ccnefoBaHNe pbiHKa NPOTUBOONYXOJIEBLIX MPEenapaToB /15 IeYeHNs paka MOIOYHOM xene3bl PO»

«MapKeTUHroBoe WCCrefoBaHWe pblHKA JIEKAPCTBEHHbLIX MpenapaToB AN JIeHEHUS W AMAarHOCTUKM  3J10KauyeCTBEHHbIX
HoBoo6pa3oBaHui B PO 1 B cTpaHax CHIM»

«MapKkeTMHroBoe nccnefoBaHne pbiHka kpoBesameHutenen B PO n ctpaHax CHIM

«MapKeTUHroBoe nccreaoBaHne pbiHka BHYTPUCOCYAUCTbIX NpoTe30B (cteHToB) PO 1 cTtpaH CHIM»

«MapKeTUHroBoe nccnefoBaHue pbiHka MexaHn4ecknx u bruonormyeckmnx knanaHos cepaua PO n ctpaH CHIM»

«MapkeTUHroBoe nccrnegosaHue PoiHKa KoaryaioMeTpos B PO»

«MapkeTnHroBoe nccriegosaHne PoiHKa KoarynoMeTpoB B benopyccuun, YkpanHe, KasaxcraHe»

C 2007r. no 2010r. komnanms SYNOPSIS BbinonHuna okono 50 OnpocoB MeauumHckoro coobuwectsa P®. Onpocbl NpoBOAUMNNCE MO 3aKasy

ObuectBeHHOM Manatbl PO B pamkax paboTbl KoMmuccum no 3apaBoOXpaHeHuio, Bo3rnaensieMon Powanem J1.M. B onpocax B 06LIeN CNOXHOCTU

NpUHSANO y4yacTtue okosno 200 000 cneumanncToB, BeAyLUME SKCNEPTbI M PSAOBLIE BPa4M CO BCEN CTPaHbI:

pykoBoauTenu MuHuUCTepcTs 1 [lenapTaMeHToB 34paBooXpaHeHns cybbekTos PO,
PyKOBOAMTENN rOCYAAPCTBEHHBIX U BEAOMCTBEHHbIX JITY,

Br1aenbLbl YACTHbIX MEAULIMHCKUX LEHTPOB,

BPayu pPasfIMyHbIX CreumnanbHOCTEN,

PYKOBOAUTENN U COTPYOAHUKN MeanUnHCKKMX BY3oB PO,

npeacraBuTeEN MEANLNHCKUX Accou,maumﬁ, coobLLecTs, HekoMMepueckmx OpI'aHM3aLI.VIl‘/JI.
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Tunosoii 6u3Hec-nnaH OTAeneHus NyvyeBoi AMarHocTuku (PeHTreH otaeneHus) . ZO 1A Or.

Haw «TunoBol 6u3Hec-nnaH LleHTpa peabunutaumy no3BOHOYHMKA M KPYMHbIX CyCTaBOB» CTan nobeauteneM KoHkypca 6usHec-nnaHoB B 2008r.
OpraHuzaTop KOHKypca — KoMmnaHus AnbT-WUHBeCT, Beaylwmin B Poccum paspaboTumk MporpamMMHOro obecrneyeHust Ansi OLEHKU WHBECTULIMOHHBIX

NPOEKTOB.

B Hawen KOMMNaHUN MOXXHO anOGpeCTM roToBbli€ MapKeTUHroBsblie uccienqoBaHus, 6a3bl AAHHDbIX U npoeKTbl 411 MeANLMNHCKOro

6u3Heca, koTopble 6yAyT oTnpaB/ieHbl 3aKa34uMKy B TeUeHMe 2-X 4acoB NnocJie onJiaTbl:

TvnoBon 6usHec-nnaH XMpypruyeckon KIMHUKN CO CTaLMOHapOM M OTAENEHWEM peaHnMaLnm
TunoBow 6usHec-nnaH PoannbHOro oTaeneHus

TunoBoW 6usHec-nnaH CTaHUMM CKOPOM MEeAMLMHCKON NMOMOLLM

TunoBoW 6usHec-nnaH CoBpeMeHHOM CTOMATOIOMMUYECKON KIIMHUKM

TunoBon 6usHec-nnaH MaHCMoHa ANst NOXWUIbIX C MEAVLIMHCKUM 06CNY>XNBaHMEM

TunoBoW 6usHec-nnaH KnMHUKKM akCcTpakoprnopanbHoro onnoaoteoperus (3K0)

baza aaHHbIX KNMHUK 3KCTpakoprnopanbHoro onnogoteopeHus (3KO) B Poccum

TunoBoW 6usHec-nnaH AMarHOCTUYECKOro LieHTpa

TunoBow 6usHec-nnaH CoBpeMEeHHOM BbICOKOTEXHOIOMMYHON MEANLIMHCKOM nabopaTopum

Basa faHHbIX YacTHbIX JJABOPATOPUI B Poccum (nabopaTopun 1 NyHKTbI 3abopa 6ruomaTtepuana)
TunoBon 6usHec-nnaH XeHckor ambynatopum (TMHEKONOrMKN) CO CTaLUMOHAPOM OAHOr0 AHS
TunoBon 6usHec-nnaH LieHTpa BbICOKOTEXHOOMMYHON peabunmTaumm (BOCCTaHOBEHME NMOC/E UHCYNLTOB, TPaBM)
TunoBon 6usHec-nnaH MHOronpouLHOro MeAMLMHCKOrO LIEHTPA C AHEBHLIM CTaLMOHAPOM
TunoBoW 6usHec-nnaH LieHTpa MeanLMHCKMX OCMOTPOB

TunoBon 6usHec-nnaH MeanumHckoro oduca/kabuHeTa Bo3ne goma (90 kB.M.)
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Tunosoii 6u3Hec-nnaH OTAeneHus NyvyeBoi AMarHocTuku (PeHTreH otaeneHus) . ZO 1A Or.
TunoBow 6usHec-nnaH CetTn MeaMLMHCKMX 0hrCcoB
TunoBoW 6usHec-nnaH OTaeneHus ny4yeBon AnarHOCTUKK (PEHTreH oTaeneHue)
TunoBoW 6usHec-nnaH [eTckoro MeauLMHCKOro LIeHTpa

MapKeTUHroBoe nccneaoBaHne pbliHKa MeAMUMHCKUX YCIyr B Poccum

MH(popMaLMOHHbIE NapTHEPbI

PocbuaHecKoHcam

Al

Poccwuiickoe

Mbi 6narogapum Bac 3a nHtepec k Mpoaykram Hawei komnaHuu. ByaeM pagbl COBMECTHOM paboTe Hag MEAULIMHCKMMMU NPOEKTaMM.
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