LLlabnoH SWOT-aHanu3a (SWOT-analysis)

MeANLUMHCKUX NPOEeKTOoB B Poccumn

Bce nugpopmaymnoHHsie gokymMeHTbI/OoT4ETbI SYNOPSIS npefgHasHa4Y€Hbl TOJIbKO A/11 UHAHBUAYANTbHOIO
MoJsIb30BaHNs Npmnobperaresies, MoO3TOMy 3anpeLyeHo Mx pacrnpocTpaHaTb KakMM-IH60 cnocobom (310
Kacaercss M n1atHo, n 6ecrnyiaTtHo), ec/in 3TO He OroBOPEHO OTAE/IbHO.

OTOT AOKyMeHT 6bin nogrotoBneH SYNOPSIS wuckntounTenbHO B Uensx uHgopMauun. Coaepykalmecs B HACTOSILLEM [OKYMEHTEe
nHdbopMaums bbina MnoslyyeHa M3 OTKPbITbIX MCTOYHMKOB, KOTOPbIE, MO MHEHWIO, pa3paboTuMKOB, SBNSIOTCA HaAexHbMW. OpHako
SYNOPSIS He rapaHTUpyeT TOUHOCTU W MONHOTHLI MHbopMaumumK Ans nobbix Leneir. MHdopMauus, NnpeacTaBfeHHasl B 3TOM JOKYMEHTE, He
[OMmkHa 6bITb WCTOMKOBaHA, MPSIMO MM KOCBEHHO, Kak MHbOpMauus, coaepxallas pekoMeHZauuu Mo AanbHenwuM AeUCTBUSIM MO
BeAeHunto HusHeca. Bce oueHKM M pacyeTbl, codepXaluMecs B HaCTOsILEM AOKYMEHTE, OTPaXalT MHeHWe pa3paboTuMKoB Ha AeHb
nyénukaumm n MoryT 6biTb M3MeHeHbl 6e3 npeaynpexaeHus. JononHuTtenbHas MHdOpMaums MOXeT 6biTb NpeacTaBneHa Mo 3anpocy.
SYNOPSIS He HeceT OTBETCTBEHHOCTU 3a Kakme-nubo y6bITKM UK yliepd, BO3HMKLUME B pe3ynbTaTe WUCMONb30BaHUS No6oN TpeTbeit
CTOPOHOM MHOpMaLMKM, CoaepXalleicsl B HacTosIeM AOKYMeHTe, BKJIIOYasi Ony6IMKOBaHHbIE MHEHUSI UM 3aKIIOUEHMs], a Takxke 3a

MOCNeACTBUS, BbI3BaHHbIE HEMOMHOTOW NpeacTaBieHHON HbopMaLmK.

BbinonHeHo SYNOPSIS http://medresearch.ru/
Tel/fax: +7 495 724 15 68 Copyright © SYNOPSIS




SWQOT-analysis MeanumnHCKmMX npoeKkTos

BHyTpeHHAA cpena

CunbHble CTOpOHbI/Strengths

AN

D N NI N NN

Hanuune coBpeMeHHOro MeanLMHCKOro 060pyaoBaHmus

[apaHTUPOBaHHbIN MNOTOK KMEHTOB 3a CYET YAOBHOrO PacnosoXeHNs

Hanuune BbICOKOKBANMMULMPOBAHHOrO MEAULIMHCKOIO NEPCOHANa 3a CUYET BbICOKMX
3apnnar

MpennoXxeHne camblx NOMyNAPHbIX MEANLIMHCKUX YCNyT

Hannune pa3HoobpasHbIX NAKETHbIX NPEaIoXeHN

Hanuumne NoCTOSIHHBIX CKUAOYHBIX NPEANOXKEHNN

Hu3Kkne LeHbl B COMETAHUM C BbICOKMM KQYeCTBOM MEAULIMHCKUX YCIyr

SKOHOMMS Ha yrpaBfeHYeCKOM annapaTe U aIMUHUCTPATMBHBIX pacxodax, 3a CHET
aBTOMaTM3aUMK YNPaBEHNS U YYeTa

Yno6HbI rpadvk paboTbl Anst NOTpebuTenen MeanUMHCKNX yCiyr

Cnabble ctopoHbl/Weaknesses

3HaunTeNbHbIE 3aTPaThbl Ha 3aKymn COBPEMEHHOIrO MeAULIMHCKOro 060pyA0BaHUs
Y3KUI CnekTp MeANLUMHCKUX YCNYr B CPaBHEHUN C MEAULIMHCKUMU YUPEXXAEHUSMU
6onbluer nnowaam

3HauuTeNbHbIE 3aTPaThbl Ha YAEPXXaHWE BbICOKOKBAIMMULIMPOBAHHbIX CMELNANNCTOB

3HaunTeNbHbIE YCUnunsa 1 3aTtpathbl Ha noaaep>XaHMe BbICOKOIro ypoBHSA OKa3aHUA

ycnyr




BHewHsAA cpena

Bo3amoxxHocTn/Opportunities

MpoaomKaoWmnnes CTabunbHbIM POCT NIATHOMO MEAMLMHCKOrO pblHKA, B TOM YuCne
N B YCNOBUSIX SKOHOMUYECKMX KPU3NCOB

MpoaomkaoWwmines CTabunbHbIM POCT 06beEMOB MeaMuUMHCKUX yenyr no AMC (no
[106poBONIbHOMY MEAULIMHCKOMY CTPax0BaHWIO)

CTabunbHO BbICOKMIM CMPOC Ha KaYeCTBEHHbIE NATHbIE MEAULMHCKME YCNYTU B
Poccum

CokpalueHue 6ecrinatHbix (no Ob6s3aTenbHOMY MEAULMHCKOMY CTPaxXOBaHMIO)
MeAMUMHCKUX YCNYr B rOCYAapCTBEHHbIX MEANLMHCKUX YUPEXAEHUSX

MocTosiHHast MOMOLLb rOCyAapCTBa: COKPALLEHNE HANOoroB Ha MeAMLMHCKUIA B13Hec,
pa3Hoobpa3sHble NporpaMMbl YHacTusi B roCyAapCTBEHHO-YaCTHOM MapTHEPCTBE,
y4yacTue YacTHbIX KIIMHKK B cucteme OMC

YBenuueHne uncna ceTeBblX MPOEKTOB M CNpoca Ha CTaHAapTU3MPOBaHHble

MeaMUMHCKMe ycnyri (yCnyru eaMHoro Kayectsa u cepeuca)

Yrpo3bl/Threats

D N NI N NN

CHM)XeHMe TEMMOB POCTa pblHKa MeAULMHCKMX ycnyr B Poccum

ExkeroaHbli pOCT YMCna rocyAapCTBEHHbIX U YaCTHbIX MEANLIMHCKUX YUPEXAEHUI U
yBe/IMYEeHME KOHKYPEHLMM Ha MEAMLIMHCKOM PbIHKE

BBeaeHne HOBbLIX pernaMeHTUPYHOLMX 3aKOHOB Ha YacTHYHO AEATENIbHOCTb CO
CTOPOHbI rocyapcTBa

Bbicokui nopor Bxoaa Ha MeAMUMHCKUA PbIHOK

POCT LieH Ha pacxoaHble MaTepuanbl

POCT LeH Ha coOBpeMeHHOe MeanLIMHCKoe 0bopyaoBaHue

PocT 3apaboTHOM NnaTbl MEAMUMHCKOro NepcoHana

CHuXXeHne 0oX0A0B HacesneHus




O KOHCaZITUHIroBOW KOMNaHuu «SYNOPSIS — npoekTbl AN MEAULIMHDbI>»

KomnaHuna SYNOPSIS BbinonHset 6M3HeC-NNaHMpoBaHWE MEAMUMHCKMX TMPOEKTOB W UCCNefoBaHWE  MEeAMLMHCKOTO U

dapmaueBTMYeCKoro pbiHkoB ¢ 2006r.

KomnaHus SYNOPSIS — 370 Bcerga npocTble U NMOHSATHbIE pelleHnst Ans MeaMuMHCKoro 6usHeca. Mbl npeanaraeM Tonbko 3ddeKTUBHbIE

N MHOIOKpPATHO NPOBEPEHHbLIE pelleHna ansa MeANLMHCKNX NPOEKTOB.

Mpuo6petnte nnn BECMJIATHO ckauaiiTe rotoBbie 6U3HeC-n1aHbl, MAPKETUHIOBbIE UCC/IEA0BAHMS, Wa6/10HDI
cneundumkaumi ans JIMY m apyrue nonesHblie MHCTPYMEHTbI /1 MEAULIMHCKOro U papmaLieBTM4ecKoro 6usHeca.
ns 3TOro no3BoHuTe HaM +7 495 724 15 68 nnu nuwmTe Ha biz4med@gmail.com .

Bce 6wu3sHec-npoekTbl KoMmnaHum SYNOPSIS BKIHOYAOT MApKETUHIOBOE WCC/eAOBaHWE MEeAMLUMHCKOrO pblHKA, pacyeT Ccpoka
OKYMaeMoCTM NpoekTa, OueHKY 3(deKTUBHOCTN MpPOeKTa, MOAPOOHYD MapKeTMHroByko cTpaTerunto. Bce 6usHec-nnaHbl SYNOPSIS
COOTBETCTBYIOT TpeboBaHMSAM 6aHKOB M MHBECTULMOHHBIX MHCTUTYTOB, paboTatowwmx Ha Tepputopum PO. C 2008-2016rr. MeguumHckue
6usHec-npoekTbl, BbiNoHeHHble SYNOPSIS, 6binn  npeactaBneHbl Bo BHewskoHombaHk, B K «PocHaHoTex», B Toproso-

MPOMbILU/IEHHYIO NanaTty W Apyrue MHBECTULIMOHHbIE UHCTUTYTBI.

C HaMu pa6bortaloT u HaMm poBepstoT: Komncens ObulecTBeHHON nanatbl Poccuiickon ®eepaumm no BONpocaM 34paBoOXpaHEHus),
MWHUCTEPCTBO 3apaBooxpaHeHnss PO, MuHUCTEPCTBO 3apaBooxpaHeHus MockoBckol obnacti, [ocypapcTtBeHHast Koprnopauwsi
PocHaHoTex, ToproBo-npoMmbliinieHHast nnata P®, BHewskoHombank, WO Kanutanb, HUW HeOTNOXHOW AETCKOW XMpypruv U
TpaBmatonornv, MY MeauUMHCKUIA pPaaMoNiorMyeckmini HaydHbii LeHTp PAMH r.06HuHck, CTpaxoBas komnaHus POCHO, OAO
Poccuiickue XenesHble [oporu.

Bbonee noapo6Ho y3HaTb 0 aesTenbHocTM SYNOPSIS MoXHO Ha caiiTe www.medresearch.ru.

Haweii koMnaHue# 6bIIn BbIMOJHEHbl YHUKAJlbHble MeAMUMHCKME npoekTbl Ans locyaapcrBeHHoW Kopnopauum

«PocHaHoOTeX»:
®  «MapKeTUHroBoe MCCNeaoBaHVe pbiHka NPOTUBOOMYXO/IEBbIX NPenapaToB /s /leYeHUs paka MOIOYHON xenesbl PdO»

° «MapKeTMHroBoe UcCnefoBaHWe pblHKa JIeKapCTBEHHbIX NPenapaToB ANs JIeYEHUS U ANarHOCTUKMU 3J10KaYeCTBEHHbIX

HOBOO6pa3oBaHui B PO 1 B cTpaHax CHIM»
®  «MapKeTMHroBoe MCCneaoBaHve pbiHka KpoBesaMeHuTenei B PO u ctpaHax CHM»
®  «MapKeTMHroBOe UCCeaoBaHNe pbiHka BHYTPUCOCYAUCTbIX NpoTe30B (cTeHToB) PO 1 ctpaH CHIM»
®  «MapKeTUHroBoe UCCneaoBaHve pblHKa MexaHnyecknx n buonornyeckux knanaHos ceppua PO n ctpaH CHM
®  «MapkeTuHrosoe uccrneaosaHve PobiHka KoarysioMeTpos B PO»

®  «MapkeTuHroBsoe nccneaosaHue PoiHka KoarysomMerTpoB B benopyccun, YkpanHe, KasaxcrtaHe»

Haw «Tunosoi 6usHec-nnaH LieHTpa peabunmTaumm No3BOHOUHMKA M KPYMHbIX CYCTaBOB» CTan nobeanTenem KoHkypca 6U3HeC-MnaHoB
B 2008r. OpraHu3aTop KOHKypca — KOMMaHus AnbT-WUHBECT, BeayLlwmin B Poccum pa3paboTyumnk NporpaMMHOro obecrieveHust ans oLeHKu

WHBECTULIMOHHbIX NPOEKTOB.




C 2007r. no 2010r. komMnaHusi SYNOPSIS BbinosnHuna okono 50 OnpocoB MeavuUMHCKOro coobliectsa Poccuiickont ®eaepaupmm. Onpocsl
NpoBOAMINCE MO 3akasy ObLiecTBeHHOW Manatel PO B pamkax paboTbl KOMUCCMM MO 34paBOOXpaHEHMIO, BO3rNaBnsieMoil Poluanem
J1.M. B onpocax B 06Lel CNOXHOCTU NPUHSAN0 ydactue okono 200 000 cneunannctoB, BeAyLUME SKCNEPTbl U PSAAOBbLIE Bpaun CO BCEW

CTpaHbi:

®  pykoBoauTenn MuHUCTepCTB M [lenapTaMeHTOB 34paBooXpaHeHust cybbekToB Poccuiickont deaepaumm
®  DYKOBOAWTENW rOCYAAPCTBEHHBIX U BEAOMCTBEHHBIX MEANLIMHCKUX YUPEXAEHNI

®  Brajenblbl YaCTHbIX MEAULMHCKUX LIEHTPOB

®  Bpayu pasNYHbIX CreumnanbHOCTEN

®  pYKOBOAUTENWN U COTPYAHUKM MeanumHcknx BY3os PO

®  peAcCTaBUTENM MeAMLIMHCKMX Accoumaumi, coobliecTs, HekoMMepyueckvx opraHu3aLmii

B Hawei KOMNaHUM MOXXHO npqupeCTu roToBbieé MapKeTUHroBble UccieaoBaHusa, 6a3bl AAHHbIX U NpoeKTbl Ans

MeAMLUMHCKOro 6u3Heca, KoTopble 6yaAyT oTnpaB/ieHbl 3aKa3unKy B Te4eHUe 2-X YacoB Nocsie oniaThi:

TunoBolt 6usHec-NnaH XMpypruyeckoi KIMHUKM CO CTaLUMOHAPOM M OTAENIEHVMEM pPeaHnMaLumm
Tunosoli 6usHec-NNaH PoanIbHOro oTAeNEHNS

TunoBol 6usHec-nnaH KabuHeta MarHUTHO-pe3oHaHcHol Tomorpadum (MPT)

TunoBoii 6u3Hec-nnaH CTaHLUMM CKOPOW MeAMULIMHCKOWM NOMOLLM

Tunosolt 6usHec-nnaH CoBpeMEHHON CTOMaTONOMMYECKON KIMHUKU

Tunosolt 6usHec-nnaH CToMaToNnorM4eckoro kabuHeTa

Tunosolt 6usHec-NnaH MaHcMoHa ANS NOXMWIbIX C MEAULIMHCKUM 06C/TY>KMBAHUEM

TunoBoi 6usHec-nnaH KNnHWKKW 3KCTPaKopropanbHOro onioaoTeopexus (3KO)

basa AaHHbIX MeAULIMHCKMX YUpeXAeHWI SKCTpakopropabHoro onoaotsopeHus (3KO) B Poccum
Tunosolt 6usHec-NnaH AMarHoCTMUYECKOro LEHTpa

Tunosol 6usHec-nnaH CoBpeMEHHON BbICOKOTEXHOMOMMYHOW MEAMLIMHCKON nabopaTopuu

Basa AaHHbIX YacTHbIX JJABOPATOPUIA B Poccun (laGopaTopui 1 NyHKTbI 3a60pa 6ruoMaTepuara)
TunoBoii 6u3Hec-nnaH MHekonorum (KeHckoit ambynaTopum) Co CTaLUMOHAPOM OZHOIO AHS
Tunosol 6usHec-nnaH LieHTpa BbICOKOTEXHOMOMMYHOW peabunutaumm (BOCCTaHOBNEHWE NOCNE UHCYNIbTOB, TPaBM)
Tunosolt 6usHec-NnaH MHOronpouIbHOro MEAULIMHCKOTO LIEHTPA C AHEBHbLIM CTaLMOHAPOM
Tunosolt 6usHec-nnaH LieHTpa MeauumHcKmnx ocMoTpoB (NpodhoCcMOTpOoB)

Tunosol 6usHec-nnaH MeavumHckoro ocmca (90 kB.M.) 1 CeTn MeaMUMHCKUX oducos

Tunosolt 6usHec-nnaH OTAeNEHUS peHTreHANArHOCTUKU

Tunosolt 6usHec-NnaH JeTckoro MeAMLMHCKOrO LEHTPA

MapkeTuHroBoe uccrnefoBaHue pbiHka MeAULMHCKMX ycryr B Poccun

MbI 6narogapum Bac 3a MHTepec K roToBbIM NPOEKTaM Halleli komnaHun. Byaem paabl coBMecTHol pa6oTe Hap,

MeagULUNHCKUMMU NPOEKTaMMU.

SYNOPSIS consulting & research
http://www.medresearch.ru
Ten/dakc. +7 (495) 724 15 68

E-mail: biz4med@gmail.com




