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Tunosoii 6u3Hec-ns1aH IMAarHOCTUUYECKOIro LieHTpa. ZO=3r.

Pe3roMe npoekTa

B 6usHec-nnaHe npeacTaBneH NPOeKT [MarHoCTUYeCKOro LIEHTPA C MCMOSb30BaHWEM NPUOBPETEHHOrO B COBCTBEHHOCTb MOMeLLEeHUs (CTOMMOCTb
NpUoBpeTeHns BKtoUYeHa B MPOeKT). MpoekT paspaboTaH Ans ropoaoB ¢ HaceneHneMm 30 ThiC. M 6onee YesioBeK B HM3KOM LIEHOBOM CErMEHTE U C
MUHMMANbHBIMU BNOXEHMSMM (KaK B 060pyA0BaH1e, Tak U B eIMHOBPEMEHHbIe pacxoabl). ObLwas nnowaab AuarHoctuyeckoro ueHTpa 500 KB.M.

OcHOBHas 3agaya [MarHOCTMYECKOro LEHTpa, NPEeACTaBNEHHOro B GW3HEC-MaHe, BbIMOSIHEHME AMArHOCTUYECKMX MpoLeayp C MCrMosib30BaHUEM

COBPEMEHHOro 060pyA0BaHUS B aMBynaTOPHbIX YC/TOBUSIX.

[ns 3TOro B NpoeKkTe 3aniaHMpoBaHbl 9 KabMHETOB, BCOMOoraTesibHble U aAMUHUCTPATUBHbBIE CITYXObI:
PerucrpaTtypa

KabuHet Kapauonora

KabuHeT NHekonora

KabuHeT Yponora

KabuHet OdTtanbmonora

KabuHet OTonapuHronora

KabuHet YnbTpasBykoBoro nccnegosanus (Y3M) 1. MiccnepoBaHme 6prowIHON NONOCTY M OpraHOB Masioro Tasa

KabuHeT YnbTpassykoBoro uccnegosanus (Y3WM) 2. UccnepoBaHue cepaua u cocyaoB

W ® N oA W=

KabuHeTt dyHKUuMoHanbHaa anarHoctuka (3K, Ixo-KI, ctpecc-3KI Ha 6a3e 6eroBon AOPOXKM)
10. MNpoueaypHbIi kabuHeT (MeaAMKaMeHTO3HbIe BIMBaHWA 1 3ab0p aHanu3oB A1 AasbHelLWwen oTnpaBky B nabopaTopuio)

11. BcnomoraresibHble u a,ElMVIHVICTpaTVIBHO-XO3F|l‘/J1CTBeHHbIe NOMELLEHNA

B 6u3Hec-nnaHe NpuHATBLI YCYrM B BUAE «NaKeToB» (CpeAHUX YEKOB), TO €CTb B OAUH «MAKeT» BXOAUT Habop ycnyr/pacxoaHbiX MaTepuanos. Yuncno

<<|'IaKeTOB>>/CpeL|,HVIX YEKOB pPacCynTaHO B 3aBUCMMOCTU OT BPEMEHU OKa3aHWUA YCIyru.
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Tunosoii 6u3Hec-ns1aH IMAarHOCTUUYECKOIro LieHTpa. ZO=3r.
B npoekTe MCNONb3YyTCA LEHbl B HU3KOM W CpeaHEM AMana3oHax B 3aBUMCMMOCTM OT pernoHa pacnosiokeHus [AuMarHoCcTuveckoro ueHtpa. Ans
pErynMpoBaHus LIEH, B 3aBUMCMMOCTU OT pernoHa, B GM3Hec-nnaHe NpuBeAEH pacyeT Ha pasHbli ypoBeHb 3arpy3ku (80%, 60%). Kpome 3ToOro,
pacyeTbl BbINOMHEHbI TAKMM 06pa3oM, UTO yMeHbLleHMe LeHbl 40 10% No3BONMT NPOEKTY OCTaBaTbCs NPUOLIIbHbLIM.

LleHbl, npuBeaeHHbIe B NPOEKTe, MO3BONAAT OKa3blBaTb MeaAnLUMNHCKME ycnyrn B cucteme OMC.

B npoekte npuBeneHa noapobHas nokabuHeTHasa crneumdukaums € pacdyeTamm CTOMMOCTM oOcHaweHuss B gonn. CLUA wn py6., noapobHas

MapkeTuHroeas crparerus ans 6bICTpOFO 3aBOEBaHWS [0NWN pblHKA, NO/IHOE MapKETUHIOBOE UCcefoBaHNe MeANLIMHCKOrO pbiHka B Poccun.

ﬂ,VIaFHOCTVI‘—IECKVIﬁ LEHTP, I'IpeLI,CTaBHEHHbIl\/JI B 6usHec-nnaHe, MOXeT OblTb KakK CaMOCTOATENbHbIM MEeAULMHCKUM yypexageHneMm, TaK MU

nogpasaeneHunem JYy.

B npoekTe nNpeaycMOTPEHO AOCTAaTOYHOE KOMMUYECTBO LUTATHOrO NEPCOHANa M pacxodsl Ha ONnaTy TPyAa BbIlLE CPEAHENO MO PbIHKY.

Bcero nHBecTuumm B opraHusaumio AMarHOCTUYECKOro LeHTpa coctassaT 63 MH. py6. (21 MiH. pyb. BNOXeEHUS nHMUMaTopa npoekTa/uHeectopa u 42

MNH. pyb. 3aeMHble cpeactBa). CyMMa WMHBECTMLMM BKJOYAET pacxodbl Ha MpPUOBPETEHME MOMELLEHMS, pacxodbl Ha PEMOHT, npuobpeTeHue

MEeAULIMHCKOro 060pYyI0BaHUSI U APYrMX OCHOBHbIX CPEACTB, €AMHOBPEMEHHbIE 3aTPaThl HA OPraHM3aUMIO NPOEKTA, MOKPbITUE MEPBUYHbBIX KAaCCOBbIX

pa3pbiBoB, Tabnuue 1.1.
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Ta6nuua 1.1. OCHOBHbIE NapaMeTpbl NPOEKTa, TbiC. py6.

Tunosoii 6u3Hec-ns1aH IMAarHOCTUUYECKOIro LieHTpa. ZO=3r.

AvarHocTtuyeckunii LeHTp. OCHOBHbIE NapaMeTpbl NPoeKTa

Mnowaab, KB.M.

Bcero nHBecTMuMK B NpoekT (BK/1. NpuobpeTeHne noMeLLeHns), Toic. pyob.:

BnoxkeHnsa nHuumMaTopa npoekTa

3aeMHble cpeacTea

MecTo pa3MelLeHns: nomeLleHme, npuobpeTeHHoe B COBCTBEHHOCTb

FOpU30HT pacyeTa buU3Hec-nnaHa

Bcero BnoxeHnst B OCHOBHbIE CpeacTBa

MprobpeTeHne nomeLLeHns B COBCTBEHHOCTb, ThiC. py6

PeMOHT, TbIC. pyb.

MHBecTvummn B MeanumHckoe obopyaosaHune n Mebenb, Toic. pyb.

KoMnbloTEpHOE OCHALLEHME M OPITEXHUKA, ThIC. PYb.

Mpoune KanuTanbHble 3aTpaTbl, TbiC. pyb.

EAnHOBpEeMEHHbIe 3aTpaThl Ha OpraHN3aUunio NPOEKTa, ThiC. pyob.

Yuncno coTpyaHUKoB, en.

80% 3arpy3ku (3aniaHMpoBaHHas MOLHOCTb MPOeKTa):

Yucno ycnyr, ep.

Bbipyyka, TbiC. pyb.

CpeaHuii Yek, pyb.

MocTosAHHbIE pacxoabl (CPeAHEE 3HAUEHME B rof C rofa BbIXOAa Ha MPOEKTHYIO MOLLHOCTb)
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Tunosoii 6u3Hec-ns1aH IMAarHOCTUUYECKOIro LieHTpa. ZO=3r.

MpoekT [lnarHocTMyeckoro ueHTpa obnagaeT cneaytowmMm OCHOBHbIMK NoKasaTensaMmn 3@ekTUBHOCTU:
NPV npoekTa: 67,6 MfH. py6.
IRR npoekTa: 40%

PBP (npocTtoi cpok okynaemocTu): 36 Mec., 3 roaa, C y4eTOM TOro, YTO Ha OpraHn3aumio NpoekTa byaeT 3aTpadeHo 10 Mec. nepBoro roaa.

®UHAHCOBbLIN NNMAH paccyUTaH NPU MaKCMMalbHbIX €AVMHOBPEMEHHBIX U EXEMECSYHbIX M3AepXKKaxX ANS MOBbILEHUS YCTOMUMBOCTU NPOEKTa B LIESIOM.
Kpome Toro, B pacyeTax 3a/I0XXeHO A0cTaTouHoe KonmnyectBo (5-15%) AeHEXHbIX CPeACTB Ha NpoYMe pacxobl MO KaXaoW CTaTbe Ans YCTOMYMBOCTM

NpoekTa.
MpoekT AnarHocTMYeckoro LieHTpa XapaKTepusyeTcs psiaoM (PUHAHCOBLIX M KOMMEPYECKMX PUCKOB. MpoBeAEHHbIM aHaNM3 PUCKOB U UX BO3MOXXHOMO
BNUAHWA Ha nokasatenu 3¢pdekTUBHOCTN NpoeKTa CBMAETENLCTBYET O TOM, YTO 3TU PUCKM HEBENIMKM, A UX BIUSHME HA MOKA3aTeNM NPOeKTa HOCUT

HEe3HAYUTENbHbIV xapakTep. lNpoeKT aBnseTcs YCTOVIHMBbIM Nno OTHOLWIEHUIO K BO3MO>XXHOMY U3MEHEHUIO 3HAYEHUIN ero OCHOBHbIX napaMeTpoB.

3HaueHus nokasaTenen NpoekTa CBUAETENLCTBYIOT O ero BbiCOKOW 3 dekTMBHOCTU. PeHTabenbHOCTb TeKyLlen AeATeNIbHOCTM BbicOKa. OMHAHCOBbIE

noKasaTeNIM XapakTepu3ytoT NPOEKT Kak BbICOKOAOXOAHbIN C YMEPEHHBLIM YPOBHEM pUCKa M MasibiM CPOKOM OKYMaeMOCTH.
Bu3Hec-nnaH BbINONIHEH B COOTBETCTBUM C pekoMeHaaumnamMm UNIDO n MoxeT 6biTb NpeacTaBneH B pOCCUACKMNE U 3apybexxHble 6aHKu.
TvnoBon 6M3HeC-NNMaH He SABNSIETC OKOHYATENlbHbIM BApWaHTOM PYKOBOACTBA K AEMCTBMIO, @ MOKa3blBaeT NUWb MNOTEHUMANbHYO BO3MOXHOCTb

pa3BuTusa 6usHec-naen. Mo3ToMy npu peanu3auuyM HACTOSILLErO MPOEKTa BO3MOXHbI WM3MEHEHMsl, KaK MnfiaHa MpoAax, TaK M acCcopTMMEHTa

NpefocTaBnseMbIX ycnyr. Bce pacyeTbl NpoekTa BbiNosHeHbl B MS Excel, 4To No3Bo/sieT Nerko 1 6bICTPO U3MEHSATb Ntobble NapaMeTpbl MPOeKTa.
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Tunosoii 6u3Hec-ns1aH IMAarHOCTUUYECKOIro LieHTpa. ZO=3r.

MHBECTUUMKN B MeAMUMHCKME NPOEKTbI B POCCMM UMEIOT HEOCMOPUMBIN P NPENMYLLECTB Nepea ApYrMMM OTPaCsSIMU:

e MJaTHbIMA PbIHOK MOKa3blBAeT CTabMMbHBIA POCT BO BCEX perMoHax Poccum, HECMOTpS Ha KPU3UCHBIE SIBNEHMS B 3KOHOMUKE B pa3Hble Nepuoapi

e MO-MPEXHEMY COXPAHSAETCS BbICOKAsh EMKOCTb PbIHKa

e BbICOKas peHTabeNnbHOCTb M BbICTPas OKYNaeMoCTb MEAMLIMHCKUX NMPOEKTOB

e B MEAMLMHCKMUX NPOEKTaxX HET TOBAPHbIX 3aMacoB Kak B pUTEMNIE N B APYrMX OTPAacNsX, YTO CYLUECTBEHHO COKPALLAET B/IOXEHMUS M MOBbILIAET
peHTabenbHOCTb

e [OCYAapCTBO MOCTOSIHHO MNOAAEPXXMBAET PbIHOK 3ApaBooxpaHeHust (HeT HAC, oTMeHa Hanor Ha npubbifb, NpoYee)

e /obble MeanUMHCKne NPOEKTbl UMEKOT BbICOKYO COLIMaIbHYIO 3HAYUMOCTb.

Jemo BEpPCUA. bBonbluas 4yacTb TekcTa YOaneHa.
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O koHcanTuHrosom komnaHmm SYNOPSIS

KomnaHusa SYNOPSIS BbINnosiHAeT 6M3HEC-TJIaHMpPOBaHME MeAMLUMHCKUX TMPOEKTOB M UCCNefoBaHUWEe MEeAULIMHCKOro |

c¢phapmaLeBTUUECKOro pbIHKOB € 2006r.

KomnaHus SYNOPSIS — 3To Bcerga npocTble M MOHSITHblE PEWEeHUs Ans MeauumMHCKoro 6usHeca. Mbl npeanaraeM Tonbko 3ddeKTUBHbIE U

MHOIOKpaTHO NPOBEPEHHbIE pELLEHNA ANd MEAULIMHCKUX MPOEKTOB.

Mpuno6petute nnu BECMNJIATHO ckaualTe rotoBbie 6M3HeCc-NnJiaHbl, MAPKETUHIOBble€ UCC/1efaoBaHuA, WabnoHbl cneyndpukaumn gna
JINY v gpyrue nosiesaHblie UHCTPYMEHTbI A1 MeAULIMHCKOro U papMmaLeBTU4ecKkoro 6usHeca.

Onsa 3T0ro no3BoHUTE HaM +7 495 724 15 68 naun nuwmTe Ha biz4med@gmail.com .

Bce 6u3Hec-npoekTbl koMnaHum SYNOPSIS BKIHOYalOT MapKeTUHroBOe MCCiiefoBaHMe MeAMUMHCKOrO pblHKA, pacyeT CpoKa OKymnmaeMOCTW MpOeKTa,
oueHKy 3heKTUBHOCTM NpoeKTa, NOAPOOHYD MapKeTUMHroByto cTpaTteruto. Bce 6usHec-nnaHbl SYNOPSIS cooTBeTcTBYIOT TpeboBaHusIM 6aHKOB M
WHBECTULMOHHbLIX WHCTUTYTOB, paboTatowmx Ha Tepputopumn PO. C 2008 r MeauumHCKMe 6U3HeC-NpoekTbl, BbiMNONHeHHble SYNOPSIS, 6biin

NPEACTaABJIEHbI BO BHewskoHoMbaHK, B K «PocHaHOTEX», B ToproBo-NPOMbILLSIEHHYIO NanaTty u apyrue MHBECTULIMOHHbIE MHCTUTYTHI.

C Hamu pa6oTaloT U HaM goBepsaroT: Kommcens ObuiecTBeHHOW nanaTbl Poccuiickort Peaepaumm nNo BOMpocaM 3ApaBoOOXpaHeHnsi, MUHUCTEPCTBO

3apaBooxpaHeHns PO, MMHUCTEpCTBO 34paBoOXpaHeHust MockoBcKkor obnactu, MocyaapcTBeHHas Kopriopauus PocHaHoTeX, ToproBo-npoMbiLLieHHast
nnata P®, BHewaskoHoMbaHk, NP Kanutanb, HAM HeoTnoxHoM AETCKON XMpyprin U TpaBmaTtonoruun, Y MeamumHCKMn paanonorniyecknin Hay4YHbin

ueHTp PAMH r.0O6HuHcK, CtpaxoBas komnaHusi POCHO, OAQ Poccuiickue XenesHble Joporu.

Bonee noapobHo y3HaTh 0 AesTenbHocTn SYNOPSIS MoXxHO Ha caniTe medresearch.ru.
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Hawei koMnaHuei 6b11M BbINOJMIHEHbI YHUKaJIbHble MeAULIMHCKUE NpoeKkTbl ana FlocyaapcrBeHHoi Kopnopauun «PocHaHoTex»:

«MapKeTMHroBoe 1ccnefoBaHNe pbiHKa NPOTUBOONYXOJIEBLIX MPEenapaToB /15 IeYeHNs paka MOIOYHOM xene3bl PO»

«MapKeTUHroBoe WCCrefoBaHWe pblHKA JIEKAPCTBEHHbLIX MpenapaToB AN JIeHEHUS W AMAarHOCTUKM  3J10KauyeCTBEHHbIX
HoBoo6pa3oBaHui B PO 1 B cTpaHax CHIM»

«MapKkeTMHroBoe nccnefoBaHne pbiHka kpoBesameHutenen B PO n ctpaHax CHIM

«MapKeTUHroBoe nccreaoBaHne pbiHka BHYTPUCOCYAUCTbIX NpoTe30B (cteHToB) PO 1 cTtpaH CHIM»

«MapKeTUHroBoe nccnefoBaHue pbiHka MexaHn4ecknx u bruonormyeckmnx knanaHos cepaua PO n ctpaH CHIM»

«MapkeTUHroBoe nccrnegosaHue PoiHKa KoaryaioMeTpos B PO»

«MapkeTnHroBoe nccriegosaHne PoiHKa KoarynoMeTpoB B benopyccuun, YkpanHe, KasaxcraHe»

C 2007r. no 2010r. komnanms SYNOPSIS BbinonHuna okono 50 OnpocoB MeauumHckoro coobuwectsa P®. Onpocbl NpoBOAUMNNCE MO 3aKasy

ObuectBeHHOM Manatbl PO B pamkax paboTbl KoMmuccum no 3apaBoOXpaHeHuio, Bo3rnaensieMon Powanem J1.M. B onpocax B 06LIeN CNOXHOCTU

NpUHSANO y4yacTtue okosno 200 000 cneumanncToB, BeAyLUME SKCNEPTbI M PSAOBLIE BPa4M CO BCEN CTPaHbI:

pykoBoauTenu MuHuUCTepcTs 1 [lenapTaMeHToB 34paBooXpaHeHns cybbekTos PO,
PyKOBOAMTENN rOCYAAPCTBEHHBIX U BEAOMCTBEHHbIX JITY,

Br1aenbLbl YACTHbIX MEAULIMHCKUX LEHTPOB,

BPayu pPasfIMyHbIX CreumnanbHOCTEN,

PYKOBOAUTENN U COTPYOAHUKN MeanUnHCKKMX BY3oB PO,

npeacraBuTeEN MEANLNHCKUX ACCOLI,VIaLlVIl‘/JI, coobLLecTs, HekoMMepueckmx OpI'aHM3aLI.VIl‘/JI.
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Haw «TunoBol 6u3Hec-nnaH LleHTpa peabunutaumy no3BOHOYHMKA M KPYMHbIX CyCTaBOB» CTan nobeauteneM KoHkypca 6wusHec-nnaHoB B 2008r.
OpraHuzaTop KOHKypca — KomnaHus AnbT-UHBeCT, Beaylwmin B Poccum paspaboTumk MporpamMMHOro obecrneyeHust Anst OLEHKU WHBECTULIMOHHBIX

NPOEKTOB.

B Hawei KOMNaHMN MOXKHO NPMO6pPecTn roToBble MapKeTUHIOBble UCCIefoBaHusA, 6a3bl AaHHbIX U MPOEKTbI /I MEAULIMHCKOIo
6usHeca, koTopble 6yayT oTnpassieHbl 3aKa3unKy B TeYeHUe 2-X YacoB Nnocsie orJiaThbl:
TrnoBow 6usHec-nnaH BbICOKOTEXHONOMMYHOIO LIEHTPa peabunuTaumum co CTaLuMoOHapoM
BbusHec-nnaH bonbHuubl (CTaumoHapHoe oTaeneHue)
Bu3Hec-nnaH BbICOKOTEXHONOMMYHOWM MeanLMHCKOM nabopaTopum
Ba3a aaHHbIX KOMMepYeckmx nabopaTopuit U NyHKTOB 3abopa buomaTtepuana B Poccuiickon deaepauum
BusHec-nnaH MaHcMoHaTa Ans NOXUbIX C MeAMUMHCKMM 0bcnyxuBaHneM (CTaumMoHapHoe OTAeNeHne repuaTpum)
TvnoBon 6usHec-nnaH XMpypruyeckon KIMHUKN
TunoBon 6usHec-nnaH KNMHMKKN 3KCTpakoprnopanbHOro onioaoTeoperus (3KO)
basa AaHHbIX MEANLIMHCKMX YUPEXAEHUA 3KCTpaKkopnopanbHoro onnoaotsopeHus (3KO) B Poccumn. KpaTkuit 0630p pbiHka KO B Poccum
TunoBoW 6usHec-nNnaH PoaMnNbHOro OTAENEHUSI C FOTOBOM (PUHAHCOBOW MOAENbIO
TunoBoW 6usHec-nnaH MHekonornm (KeHckon amMbynaTopun) C AHEBHbLIM CTaLIMOHAPOM
TunoBoW 6usHec-nnaH AMarHOCTUYECKOro LieHTpa
BusHec-nnaH MHOronpoguibHOro MeAMLIMHCKOrO LieHTpa C AHEBHBbIM CTALMOHAPOM
TunoBoW 6usHec-nnaH MeamuunHckoro kabuHeTa (oduca)
BbusHec-nnaH CeTn MeaUUMHCKUX KabUHETOB
TunoBoW 6usHec-nnaH [eTckoro MeauLMHCKOro LIEHTpa
TunoBoW 6usHec-nnaH LieHTpa MeanLMHCKMX OCMOTPOB

TunoBoW 6usHec-nnaH OTAeneHNs NyyYeBo ANArHOCTMKKN (PEHTreH oTAeNeHus)
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BusHec-nnaH KabrHeta MarHUTHO-pe3oHaHcHon ToMorpacdumn (MPT)
TunoBo 6usHec-nnaH CTaHUMM CKOPOM MEeAMLIMHCKON NMOMOLLM
TunoBoW 6usHec-nnaH CTtoMaTonorMm Ha 5 kpecen
TunoBon 6usHec-nnaH CTOMaToNOrMYeckoro kabmHeTa

WccnepoBanme PbiHKa MeaMUMHCKKX yenyr B Poccuiickont ®eaepaumm

Bce Hawwm 6M3Hec-nnaHbl MMEIT roToBble KOHLENUMM U dhrHaHcoBble Moaenu B ¢opmate MS Excel ¢ auHaMuuyHbIMM DOpMynaMmn, KOTOpblE MOXHO

MEHSTb MO NOTPEBbHOCTSAM Nosb3oBaTenei.

MH(popMaLMOHHbIE NapTHEPbI

PocbuaHecKoHcam

Al

Poccwuiickoe

Mbi 6narogapum Bac 3a nHtepec k Mpoaykram Hawei komnaHuu. ByaeM pagbl COBMECTHOM paboTe Hag MEAULIMHCKMMMU NPOEKTaMM.

SYNOPSIS consulting & research
medresearch.ru

Ten/dakc. +7 (495) 724 15 68
E-mail: biz4med@gmail.com
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