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O npoekTe

B 6usHec-nnaHe npeacTaBneH NpoekT PoannbHOro oTaeneHns, Kotopoe 6yaeT pacronaraTbCsl B COGCTBEHHOM MOMeLLeHNU (CTOMMOCTb NpUoBpeTeHns
MOMELLEHNS/CTPOUTENbCTBO BK/lOYeHa B NpoekT). MMpoekT pa3paboTaH Ans ropoAoB C HaceneHveMm cebiwe 300 Thic. yen. O6was nnowaab

PoaunbHoro otaenenuns 2700 kB.M. 3anfaHMpoBaHHas MOWHOCTb PoannbHoro otaenexHns 1700 poaos B rog.
OcHoBHas 3agaya PoannbHOro oTAeneHus, NpeacTaBieHHoro B busHec-nnaxHe, BbiNoHEHWE OCHOBHbLIX YCIYr POAOBCNOMOXEHWS:

e OkasaHve MeaMLMHCKOM NOMOLLM NpY poaax

e Ycnyru ctauMoHapHOM NOMOLLM B AOPOZOBOM M MOC/IEPOOBON NEpUObI

e OkasaHve MeanLIMHCKOM NMOMOLLM XXEHLUMHAM C NaToNorne 6epeMeHHOCTU B YCIIOBUSIX KPYrOCyTOYHOrO CTalMoHapa
e YCnyrn Xvpypruyeckoi NoMoLmM npy Natonorum poaoB (KecapeBo ceyeHue, npoyee)

e Ycnyru Manatbl MHTEHCMBHOM Tepanum (MAT) xeHLwmHaM

e YCnyrm MeamumMHCKOro COnpoBOXAEHMSI HOBOPOXAEHHBIX B MEPBbIE AHN XWU3HW (6e3 oTaeneHus peaHuMaumm)

e YCnyru annapaTHOM AMarHOCTUKM Npu 6epeMeHHOCTU M podax
[lnsi 3TOro B NpoekTe NpeaycMOTPEHO 6 OCHOBHbIX OTAENEHWUIA, BCNOMOraTe/lbHbIE U aAMUHUCTPaTUBHbIE CNy»6bl, Cxema 1:
dunbTp 60KC/MPUEMHOE OTAENEHNE: TMHEKONIOMNMYECKMI OCMOTP, annapaTtHas anarHoctuka (Y3W, 3KI), ycnyru ncuxonora

[Ba PoannbHbIx 60Kkca ana hr3nonornyecknx poaos

Ol'lepaLWIOHHbIVI 610K AN NaTONOrMYECKNX poaos

W=

Manata nHTeHcmBHoM Tepanun (MUT) Ha 5 Koek ANns KeHLWMH
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5. CraumoHap Ha 40 koek: 30 koek AN AOPOAOBbLIX M MNOCNEPOAOBLIX NaUMeHToK, 10 Koek Ans NauMEHTOK C naTonormein 6epeMeHHOCTH
6. OTaeneHne/3an HEOHATONOrMM ANS BbIXaXXMBaHUSI HOBOPOXAEHHbIX (6€3 TSHKEenbiX MNaToNorniA) NEpPBbIX AHEW >XU3HW. PeaHMMaUMOHHOE

oTAaeneHne ana HoOBOpPOXXAEHHbIX B MPOEKTE HE NPeAYCMOTPEHO.

B 6M3Hec-nnaHe NpUHATBLI YCNyr B BUAE «MAKETOB» (CpeaHMX YEKOB), TO €CTb B OAMH «MaKeT» BXOAWUT HAabop ycnyr/pacxoAHbIX MaTepuasnos.

B npoekTe MCrnonb3yTca UeHbl B HA3KOM U CpefHEeM AnanasoHaxX B 3aBUCMMOCTU OT pernmoHa pacrnonoXxeHusa PoaunbHoro otaeneHuns. Kpome sToro,

pacyeTbl BbIMO/HEHbI TakMM 06pa3oM, YTO yMeHbLUEHWE LeHbl A0 15% MO03BOMT MPOEKTYy OCTaBaTbCs MPMObIIbHBIM. CTOMMOCTb YCYr B MpOEKTe

MO3BOJIAET Y4aCTBOBaTb B OKa3aHUU MEANLIMHCKUX YCNYT B CUCTEME OMC.

B npoekTe npuBeaeHsbi:

e noapobHas nokabuHeTHas cneundukaums c pac4eTamMm CTOMMOCTM OCHalleHus B aonn. CLUA v py6.,

e noapobHasa MapkeTuHroBas crpaterns ans 6bICTpOFO 3aBOEBaHNA 0N PblHKA,

e [0SIHOE MAPKETUHIOBOE NCCNeoBaHNE PbiHKA POIOBCNOMOXEHUS B Poccuu.

PoannbHoe oTaeneHve, npencTaB/ieHHOE B 6u3Hec-nnaHe, MoOXeT BbITb Kak CaMOCTOATEbHbIM MeANLNHCKUM yypexageHnem, Tak U noapasaeneHnem

MHOronpo@uIbLHON MEAMLIMHCKON OpraHu3aumm.
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Tunoson 6usHec-nnaH PoaunbHoro otaeneHus 2700 k.M. 226 r.
TunoBoM BU3HEC-NNAaH He SIBNSIETCA OKOHYATENIbHbIM BapWaHTOM PYKOBOACTBA K AEMCTBUIO, @ MOKAa3biBA€T /ML MOTEHLMANbHYIO BO3MOXXHOCTb
pa3sutns 6usHec-nagen. O3TOMY Npy peanu3aumMyM HACTOSILLErO MpPOEKTa BO3MOXHbl M3MEHEHWsl, Kak MjaHa npoAaXx, Tak M aCCOPTMMEHTA

npeaocTaBnsieMbiX ycnyr. Bce pacueTbl NpoekTa BbiNoSIHEHbI B MS Excel, YTo No3BONSET Nerko u 6bICTPo U3MEHATb Ntobble NapaMeTpbl NPOeKTa.

Bcero uvHBecTMUMM B oOpraHmsaumio PoaunbHOro otaeneHust coctaBaT 246 MnH. py6.: 156 MnaH. py6. (63%) BNOXeEHUs wHMUMaTOpa
npoekTa/vHBectopa 1 90 MnH. py6. (37%) 3aeMHble cpeacTBa. CyMMa MHBECTULMIA BKIIOYAET pacxodbl Ha NpUoBpeTeHne NOMELLEHWNS, pacxoabl Ha
PEMOHT, npuobpeTeHne MeanUUHCKOro obopyaoBaHust U ApYrmx OCHOBHbIX CPeACTB, eANHOBPEMEHHbIe 3aTpaThl Ha OpraHU3aumio NpoeKkTa, NOKpbITUE

nepBUYHbIX KaccoBbIX pa3pbiBoB, Tabnuua 1.1.

Ta6bnuua 1.1. OcHOBHbIE NapaMeTpbl NpoeKTa

PoannbHoe oTaeneHve. OCHOBHbIE MapaMeTpbl NPOeKTa MNoka3aTtenu

Tun nomelleHnst: CO6CTBEHHOCTL/CTPOUTENBCTBO

Mnowans, KB.M. 2700
Bcero MHBeCTMUMM B NPOEKT, BKJ1. MOKPbITUE KAaCCOBbLIX Pa3pbiBOB, ThbiC. pyb. 246 000
CobcTBeHHble cpeacTea MHBecTopa 156 000
3aeMHble/KpeanTHble cpeacTsa 90 000
BnoxkeHns B OCHOBHble cpeacTBa. Bcero: 202 559

MNprobpeTeHne NoMeLLeHNs/CTPOUTENBCTBO, PEMOHT, ThbiC. pyb.

NuBectnumnmn B MegobopyanosaHue, mebenb npodee ob6opyaosaHue, ToiC. pyb.

KoMnbloTEpHOE OCHALLEHME U OPITEXHUKA, ThbIC. pYb.

Mpoumre KkanuTasnbHble 3aTpaTbl, ThiC. py6.

EﬂMHOBpeMeHHbIe HEKanunTalibHbIE 3aTpaThl, TbIC. pY6
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3arpy3ka 90%:

Uncno MegnuUMHCKNX ycnyr, en.

Bbipyyka, TbiC. pyb.

3arpy3ka 50%:

YMcno MeANLIMHCKUX yCnyr, ea.

Bbipyuka, TbiC. py6.

Yncno coTpyaHuKos, en.

CTpyKTypa NOCTOSIHHbIX PacxoAoB B roA (C roaa BbixoZda Ha 3aniaHMpOBaHHYI0 MOLLHOCTL),

TbIC. pyb.:

Pacxoapbl Ha nepcoHan. 3apaboTHas nnaTa+Hanorn

MNocCTosAAHHbIE pacxoAbl, CBA3aHHbIE C OKa3aHWeM ycnyr

lMocTosiHHbIE AAMUHUCTPATUBHbIE U3OEPXKKN

Pacxoabl Ha aMopTU3aUMIO OCHOBHbLIX CPeACTB, CpeaHee 3HayeHne no rogamM npoexkta

MapKeTuHr

Pacxoabl Ha 06CnyXMBaHWe KpeauTa, CpeaHee 3HauYeHMe Mo rogam NpoeKkTa

MpoekT PoaunbHOro otaeneHns obnagaeT cneayrowmmMm OCHOBHBIMKU NokasaTensaMu 3 @eKTUBHOCTH:
NPV npoekta: 119 mnH. pyb.
IRR nipoekTa: 36%

PBP (npocTtoi cpok okynaemocTu): 48 Mec., 4 roaa, C y4eToM TOro, YTO Ha OpraHn3aumMio NpoekTa byaeT 3aTpayeHo 12 Mec. nepeoro roaa.
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Mpu pacyetax 3pPeKTUBHOCTN NpoeKTa bl NCNONb30BaHbI CleayoLwme Makpo U MUKPO-A0NYLLEeHUs :
e (CTaBKa ANCKOHTMpoBaHus 18%

e HaJioroBbl€ CTaBKM B COOTBETCTBUU C ﬂ,El\/JICTBYI-OLLI,VIM HanorosbiM kogekcoMm PO.

®OUHAHCOBBIN MMIAH PaccyMTaH MpY MaKCUMasibHbIX EAMHOBPEMEHHBIX Y EXEMECSYHbIX M3AEPXKKaX AJ1s MOBLILWEHWS] YCTOMUYMBOCTM MPOEKTA B LIESIOM.
Kpome TOro, B pacyeTax 3a/0XeHO A0CTaTo4YHOe KonmuyecTBo (B npeaenax 10%) AeHEXHbIX CPeACTB Ha MpoYMe pacxodbl MO KaXAoi cTaTbe AN
YCTOMYMBOCTM NpoekTa. MpoekT PoaWnbHOrO OTAENEHUS XapaKTepU3yeTcs PsSAOM (DMHAHCOBLIX M KOMMEPYECKMX PUCKOB. MMpOBEAEHHBIN aHanu3
PUCKOB M MX BO3MOXHOMO B/IMSIHWSI Ha MoKasaTenn 3 deKTUBHOCTM NPOEKTa CBUAETENLCTBYET O TOM, YTO 3TU PUCKU HEBENMKU, @ UX BIMSIHWE Ha
MoKasaTenu NPOeKTa HOCUT HE3HAUMTENbHbIA XapakTep. MpoeKkT SBNSETCS YCTOWUMBBLIM MO OTHOLIEHMIO K BO3MOXHOMY M3MEHEHMIO 3HAYEHWI ero

OCHOBHbIX NapaMeTpoB.

3HauYeHNs nokasaTenei NpoekTa CBUAETENLCTBYIOT O €ro BbICOKON 3dEKTUBHOCTU. PeHTabenbHOCTb TeKyLlen AeaTeNbHOCTU BbicOKa. PUHAHCOBbIE

NnoKasaTeNM XapakTepU3yoT NPOEKT Kak BbICOKOAOXOAHbIN C YMEPEHHBLIM YPOBHEM pUCKa M MasibiM CPOKOM OKYMNAeMOCTH.
Bu3Hec-nnaH BbINONIHEH B COOTBETCTBUM C pekoMeHaaumamMm UNIDO u MoxeT 6biTb NPeACTaBNieH B POCCUINCKUE U 3apybeXxHble 6aHKM.
busHec-nnaH paspaboTaH B COOTBETCTBUM C lNprkazaMmn MUHUCTEPCTBA 34paBOOXpaHeHns PO:

e [pvka3s MMHUCTEPCTBA 3APpaBOOXPaHEHUS U coumanbHoro pa3suTtus Poccuiickort ®eaepaumnn N 543H ot 15 mMast 2012 r. «0O6 yTBEep)aAeHWUM

MonoxeHns 06 OpraHm3aunmn okKkasaHud I'IepBM‘-IHOl‘/JI Menleo-caHMTapHoﬁ noMoLin B3poC/noMy HaCeENEHNO» (3a MCKJTIOYEHUEM NUCMOJIb30BaHUA

BCroOMOraTesibHbIX PENPOAYKTUBHBLIX TEXHOJIOMUMN U MCKYCCTBEHHOIO NpepbiBaHUA 6ep6MeHHOCTVI)"
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e [puka3 MuHuctepcTBa 3apaBooxpaHeHunst N2 11 30H oT 20 Hosbps 2020 r O nopsiake okasaHus MEAULIMHCKOM MOMOLLM Mo Npoduiio

«aKyLwepcTtBo U TMHEKONOrns>

e [lpuka3 MuHMUCTepCTBa 3apaBooxpaHeHust Poccm NQ 922H oT 15 Hosibpsa 2012 r. O nopsiake okasaHusi MeaULUMHCKOM NMOMOLLM B3POC/IOMY
HaceneHuIo No NPOMUI0 «XUPYPrus»

e [puka3 MunHucTepcTBa 3apaBooxpaHeHmst Poccumn. NQ 919H ot 15 Hosibpsa 2012 r «O6 yTBepxaeHun Mopsaka okasaHus MEANLIMHCKOW MOMOLLN
B3POC/IOMY HaCeneHnIo No NPoOMUII0 «aHeCcTe3noorma n peaHuMaTonorns»

e [Ipyrve HopMaTuBHblE aKTbl.
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O KoHcanTuHroson komnaHmm SYNOPSIS

KoMmnannsa SYNOPSIS BbinonHsier 6M3Hec-l111aHMpOBaHMe MEeANLUMHCKUX TMNPOEeKTOB U uUuccneaosaHne MeaMLIMHCKOro w“

c¢hapMmaueBTUUHECKOro pbIHKOB € 2006 r.

Komnanus SYNOPSIS — 3To Bcerga nNpoCTble WM MOHSATHbIE PEeleHVsl ANs MeAMUMHCKOro 6usHeca. Mbl npeanaraeM Tonbko 3(heKTUBHbIE W

MHOIOKpaTHO NpPOBEPEHHbIE pELLEHNA AN MEAULIMHCKUX NMPOEKTOB.

Mpuno6petute nnu BECMNJIATHO ckauaiiTe rotoBblie 6M3HeCc-NJiaHbl, MAPKETUHIOBblEe UCC/IefaoBaHuA, WabnoHbl cneyndpukaunn gna
JINY v apyruve nosiesHblie MHCTPYMEHTbI AN MEAULIMHCKOro U (papMaLeBTUHecKoro 6usHeca.

Ona 3Toro no3BoHute HaMm +7 903 724 15 68 nam nuwunTe Ha biz4med@gmail.com .

Bce 6usHec-npoekTbl koMnaHun SYNOPSIS BkAOYaOT MapKeTUHrOBOE WUCCNeAoBaHWE MeAMUMHCKOrO PblHKA, pacyeT CpoKa OKYynaemMoCTW MpOoeKTa,
oueHKy 3(hdheKTMBHOCTM NpoekTa, NoApobHYI0 MapKeTUHroBylo cTpaTerunto. Bce 6usHec-nnaHbl SYNOPSIS cooTBeTcTBYIOT TpeboBaHusaM H6aHKoB 1
WHBECTULMOHHbIX MHCTUTYTOB, paboTatowmx Ha Tepputopun PO. C 2008-2019 rr. MmeamMumHckne 6usHec-npoekTbl, BbinosHeHHble SYNOPSIS, 6biim

npeacTaBneHbl BO BHelwakoHoMbaHK, B K «PocHaHoTex», B TOProBo-MNpOMbILLIEHHYIO NanaTty U Apyrme MHBECTULUMOHHbIE MHCTUTYTHI.

C Hamum pa6oTaloT u HaM poBepsT: Komnccnsa ObulecTBeHHoW Nanatbl Poccuiickor degepaumm no BonpocaM 34paBoOXpaHeHusi, MMHUCTEPCTBO

3apaBooxpaHeHusi PO, MuHUCTepcTBO 3ApaBooxpaHeHns MockoBckol obnactu, FocyaapcTBeHHas Koprnopauus PocHaHoTeX, ToproBo-npoMbiLLIEHHAs
nnata PO, BHewskoHoMbaHK, D[ KanuTtanb, HAW HEOTNOXHOM AETCKON XMpyprim u TpaBmatonoriu, 'Y MeanumHCKMii paamoniormyeckmil HayuHblii
ueHTp PAMH r.0O6HuHcK, CtpaxoBas komnaHus POCHO, OAQO Poccuiickue XXenesHble Joporu.

Bonee noapobHo y3HaTh 0 AesTenbHocT SYNOPSIS MoxHO Ha caiiTe Medresearch.ru.
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Hawel koMnaHuei 6b11M BbINOMIHEHbI YHUKaJIbHble MeAULMHCKME NpoeKTbl ana FocyaapcrBeHHoi Kopnopauun «PocHaHOTeEX>:

«MapKeTMHroBOe McCnefoBaHNe pbiHka NPOTUBOONYXO/IEBLIX MPenapaToB /1 IeYEHNs paka MOIOYHOM xene3bl PO»

«MapKkeTUHroBoe WCCNefoBaHWE  pbiHKA  JIEKAPCTBEHHBLIX  MpenapatoB A1 JIeHeHUSS WU AMArHOCTUKM  3J/10Ka4yeCTBEHHbIX
HoBoo6pa3oBaHuu B PO 1 B cTpaHax CHIM»

«MapKeTUHroBoe nccneaoBaHme pbiHka KpoBesameHutenen B PO n ctpaHax CHIM»

«MapKeTUHroBoe nccnefoBaHue pbiHka BHYTPUCOCYAUCTbIX NpoTe30B (cTeHToB) PO 1 ctpaH CHIM»

«MapKeTUHroBoe nccrneaoBaHNe pblHKa MeXaHN4Yeckux n bruonornyecknx knanaHos cepaua PO v ctpaH CHIM»

«MapkeTnHrosoe nccregosaHve PoiHKa koarysioMeTpos B PO»

«MapkeTnHrosoe nccregosaHve PbiHKa KoarysioMeTpoB B benopyccuu, YkpanHe, KasaxcraHe»

C 2007r. no 2010r. komnaHuss SYNOPSIS BbinonHuna 6onee 50 OnpocoB MeanumHckoro coobuwectBa P®. Onpocbl NpoBOAMAMCHL MO 3akasy

ObuecTtBeHHOM nanaTbl PO B pamkax paboTbl KoMuccum no 3apaBoOXpaHeEHWIo, BO3rnaensieMor Powanem J1.M. B onpocax B 06liel CNOXHOCTU

NpuHsSNOo y4yactue okono 200 000 cneumanncToB, BeAyLIME 3KCNEPTLl U PsSiAOBblE Bpauu CO BCEW CTpaHbI:

pykoBoauTenu MMHUCTepcTs 1 [lenapTaMeHToB 3paBooXpaHeHunst cybbekTos PO,
PYKOBOAMTENN MOCYAAPCTBEHHbIX U BEAOMCTBEHHbIX JITY,

B/1aAeNbLbl YAaCTHbIX MEAULIMHCKUX LEHTPOB,

BPayM pasfIMyHbIX CNeunanbHOCTeN,

pyKoBOAUTENU U COTPYAHUKU MeanUMHCKNX BY30B PO,

npeacTaBUTENN MeaMLMHCKMX Accoumaumii, coobluects, HekoMMepyeckmx opraHu3aLmni.
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Haw «TunoBol 6u3Hec-nnaH LleHTpa peabunuTtaumm no3BOHOYHMKA M KPYMHbIX CycTaBoB» cTan nobeauteneMm KoHkypca 6usHec-nnaHoB B 2008r.
OpraHu3aTop KOHKypca — KoMmnaHus AnbT-WUHBECT, Beaylimin B Poccum paspaboTumk NporpamMMHOrO ObecneyeHns Anst OLEHKM WMHBECTULMOHHBIX

NPOEKTOB.

B Hawen KOMNaHUN MOXXHO anOGpeCTM roToBbi€é MapKETUHIoOBbl€ UccnenoBaHus, 6a3bl AAHHbIX U npoeKTbl Asia MeANLUMNHCKOro

6u3sHeca, koTopble 6yAyT oTnpaB/ieHbl 3aKa3uMKy B TeUeHMe 2-X 4YacoB NocJie onaTbl:

TunoBoi 6usHec-nnaH BbICOKOTEXHOMOMMYHOMO LiEHTpa peabununtaumm co CTauMoHapoM

BusHec-nnaH BonbHuupl (CTaumoHapHoOe OTAENEeHNE)

Bu3Hec-nnaH BbICOKOTEXHONOMMYHON MeaMUMHCKOM NlabopaTopum

basa aaHHbIX KOMMep4Yeckux flabopaTopuii U NyHKTOB 3abopa 6uomaTtepuana B Poccuiickon deaepaumm
BusHec-nnaH MNMaHcuoHaTa Ans NOXMUIbIX C MEAUUMHCKUM 06cnyxunBaHeM (CTaumMoHapHOe OTAEeNEHNE repuaTpun)
TunoBoin BusHec-nnaH XMpypruyeckom KIMHUKN

TunoBow 6usHec-nnaH KIMHMKKN 3KCTpakopropanbHOro onnoaoTeopeHust (IKO)

Baza AaHHbIX MEAMLIMHCKUX YYPEXAEHWUI SKCTpakopriopanbHOro oniogoTeopenns (9KO) B Poccumn. KpaTtkuii 0630p pbiHka KO B Poccum
TunoBow 6usHec-nnaH PoanIbLHOro OTAENEHMS! C FOTOBOW (PMHAHCOBOW MOAENbIO

TunoBow 6usHec-nnaH MNHekonornm (PKeHckon ambynaTtopun) C AHEBHBLIM CTALMOHAPOM

TunoBow 6usHec-nnaH AMarHoCTUYECKOro LiEHTpPa

BusHec-nnaH MegnuMHCKOro UeHTpa C AHEBHLIM CTauuoOHapoM

TunoBow 6usHec-nNnaH MeamumnHckoro kabuHeTa (oduca)

BusHec-nnaH CeT MeauUMHCKNX KabnHeToB

TunoBoKn 6busHec-nnaH [leTckoro MeguumMHCKOro LEeHTpa
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TunoBow 6usHec-nnaH PogunbHoro otaenexus 2700 kB.M. 2O 26 r.
TunoBow 6usHec-nnaH LieHTpa MeanLUMHCKUX OCMOTPOB
TunoBow 6usHec-nnaH OTAeNeHUs Ny4eBov ANArHOCTUMKN (PEHTIeH OTAENEHNS)
BusHec-nnaH KabrHeta MarHUTHO-pe3oHaHCcHoM ToMorpacdumn (MPT)
TunoBow 6usHec-nnaH CTaHUMM CKOPOM MEAMLIMHCKON MOMOLLM
TunoBoW 6usHec-nnaH CTomMaTonornm Ha 5 kpecen
TunoBow 6usHec-nnaH CTOMaToONOrMYeckoro kabmHeTa

MccnepoBaHue PbiHKa MeanUMHCKMX yenyr B Poccuiickor ®epepaumm

Bce Hawwn 6u3Hec-nnaHbl MMEKT roToBble KOHLUENUUM U dMHaHCoBblE Moaenu B ¢dopmate MS Excel ¢ auHaMmnuHbiMKM OpMynaMun, KOTOpblE MOXHO
MEHSTb MO NOTPEBHOCTSIM MOsIb30BaTENEN.

MHpopMaLMOHHbIE NAapTHEPbI

PocbuaHecKoHcCanTUHr

Al

Poccuiickoe
WudopmaumoHHoe
AreHTcTBO

Mbl 6narogapum Bac 3a nHtepec k NMpoaykTtam Hawen komnaHuu. byaem paabl coBMeCcTHOM paboTe Hag MeAULIMHCKMMM NPOEKTaMMu.
SYNOPSIS consulting & research

Medresearch.ru
Ten: +7 (903) 724 15 68

E-mail: mail@medresearch.ru
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