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O npoekTe

B 6usHec-nnaHe npeactaBneH npoekT CTOMATOMOMMM Ha MsATb Kpecen nnowaabto 210 KB.M., C UCMOSIb30BAHMEM B apeHI0BAHHOMO MOMELLEHMS Ha
paonrui cpok. MpoekT pa3paboTtaH Ans ropofoB ¢ HaceneHneM oT 100 ThiC. YENIoBEK B HWU3KOM LIEHOBOM CErMEHTE U C MUHUMAJIbHBIMU BJIOXXEHUSIMU

(kak B 0bopyaoBaHue, Tak U B €AMHOBPEMEHHbIE pacxoAbl).

busHec-nnaH BK/OYaeT:
1. KoHuenuuio
2. [lonHoe MapKeTMHroBOe MUCCNe0BaHUE pblHKa CTOMaToNoOrMyeckmx ycnyr B Poccun,
MapKeTMHIroByIO CTpaTeruio NPOABMKEHNE CTOMATOIOMMYECKUX YCIyr
MonHbI pacyeT LUTaTHOro pacnucanus
OnepaunoHHbIN NnaH
®UHAHCOBBIN NNaH

PacueTt acpdhekTMBHOCTM NpoeKkTa

© N o v bW

Puckun n nyTn yMEHbLUEHNA UX BIIUAHUE Ha MPOEKT.

CromaTonorust BKIKYaeT 5 cToMaTonormyecknx kabnHetos, KabMHET peHTreHoAMarHoCcTuky 1 byaet okasbiBaTb Cneaytowme Buabl YCiyr:
e [lepBMYHbIM NpMEM MALMEHTOB NO NoBoAy 3aboneBaHusi 3y60B 1 AeceH
e JleyeHue kapueca
e PacnnombupoBaHue n nnoMbMpoBaHve KaHanos
e PecTtaBpaums 3yboB C UCMOIb30BaHNEM COBPEMEHHbIX M/IOMOUPOBOYHBIX MaTepManos
e [lpoTe3npoBaHue 3y60B

e YpaneHue 3y6oB
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e JleyeHne napodoHTUTA
e [podeccnoHanbHas rurneHa, oTbennmBaHue, CHATUE 3yOHbIX OTIOXKEHUI C 3y60B
e PeHTreHoBu3unorpadms ¢ UCNoNbL30BaHNMEM OpTonaHToMorpada 1 pagnosusnorpada

e [lpyrue cTomMaToniorMyeckue ycnyru

B CromaTonornm npeaycMoTpeHbl Hambornee MnonynsipHble MaaTHbIE CTOMATONIOMMYECKME YCIyrn. DTO MPOCTbIE M NOHATHLIE YTy, KOTOpble BCEraa
HY>XHbI JTI0ASIM C pa3HbiM YPOBHEM AOCTATKa, MyXYMHAM W XeHluHaM. CToMaToMorMyeckme yciyr Bcerga BocTpeboBaHbl B HOBbIX MMUKPOPAMOHaX,

HEBOMNbLUMX U CPEAHUX rOpPOoAaX, MasnieHbKUX HaceNIEHHbIX NMYHKTaX, B ODUCHbIX LIEHTpaX, Ha NpeanpusTUsXx.

B CromaTonoruv npeaycMoTpeHbl Cneayowwme noMeLLeHus n KabuHeTbl:
1. PerucTpaTtypa, Bectubionb, rapaepob
2. Cromatonoruyeckoe OTAeNeHue:
KabuHeTbl TepaneBTUYECKOM cToMaTonormu, 3 en
KabuHeTbl opTOneanyeckor ctomaTonornm, 2 e
PeHTreHonornyeckuii kabmHet
KabuHeT 3aBeaytowero CToMaToNorMyeckum OTAeNeHneM
KabuHeT CTapLueil MeaMUMHCKOM CecTpbl
MoeuHasi, cTepunmn3aumoHHas
BcrnomoratenbHble noMeLleHns
3. AAMWHUCTPATMBHO-XO35IMCTBEHHbIE NMOMELLEHNS
KabuHeT pykoBoauTens
MNomelleHre aAns aAMUHUCTPATUBHOMO NepcoHana, 2 paboumx mecra

KoMHaTa oTablxa nepcoHana
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KoMHaTa gns nepeofeBaHus nepcoHana

TexHn4yeckoe noMelleHe/XpaHeHne X03ToBapoB/XpaHeHne Y60p0‘-IHOFO MHBEHTapA

KnueHtammn Ctomatonormm MoryT 6bITb BCE MIATEXECMNOCO6HbIE (un3unyeckme nuua 18 net n crapLue.

Bce pacuyeTbl npoekTa BbiNosHeHbl B MS Excel.

B npoekTe npuBeaeHa noapobHasi nokabuHeTHasa cneundukaums CtomaTtonorun, nogpobHass MapkeTuHroBas ctpaTternst ans 6bICTporo 3aBoeBaHUS
[ONN PblHKA, MOSIHOE MApPKETMHIOBOE WCCeAO0BaHWe MEeAMUMHCKOrO M CTOMaTONornyeckoro pbiHKoB B Poccun. CrtomaTonorms OyaeT ocHalleHa

COBPEMEHHbIM ANArHOCTUYECKUM 060pyAOBaHNEM.

Bcero mHBectuuumn B opraHusaumio Cromatonoruto coctaBaT 30 MAH. py6., B ToM uucne 13 MnaH. py6. 3aeMHble cpeactBa U 17 MAH. cpeacTsa
nHeectopa. CyMMa MHBECTMUMM BK/IIOYAET pacxofbl Ha PEMOHT MOMELLEHMS, NpUObpeTeHne MeaMLMHCKOro 0bopyaoBaHWS M APYrMX OCHOBHbIX

CpeAcTB, eAMHOBPEMEHHbIE 3aTpaTbl HA OPraHN3aLUMIo NPOEKTa, MOKPbITUE NEPBUYHBIX KacCOBbIX pa3pbiBoB, Tabnuue 1.1.

Ta6nuua 1.1. OcHOBHblIE NapaMeTpbl NpoekTta CtoMaToN0rumn

Cromatonorusa. OCHOBHblE NapaMeTpbl NpoeKTa

Bpems paboTbl: 12 yacoB, 7 aHen B Heg., 365 aH/roa

Bpemsi 06cnyxunBaHns naumeHToB 10 yacos (OCTanbHoe BpeMsi 0TBeAEHO Ha caHOHpaboTKy M OTAbIX NepcoHana)

FOpPU30OHT MpoeKTa 6 net

MecTo pa3smMelleHns: apeHA0BaHHOE MOMELLEHMEe C IOrOBOPOM apeHabl He MeHee 5 net

MpeanonaraeMoe BpeMs Ha PEMOHT WM OPraHU3aLmio NpoeKkTa 9 mec
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Mnowaap, KB.M.

210

Bcero BnoXxeHns B OCHOBHblE CpeacTBa:

26 831

PeMOHT, TbIC. py6

NHBecTuunn B 0bopyaoBaHue n mebenb, ToiC. pyb.

MHBecTUuMmM B 060pyaoBaHue u Medenb C 4 rofa NpoekTa, ThiC. py6.

KoMnbloTepHoe OcHalleHne

Mpoymre kanuTasnbHble 3aTpaTbl, ThiC. py6.

CTOMMOCTb OCHALLEeHMs O4HOIO0 CTOMATOSIOrn4Yeckoro kabmHeta

EAvHOBpeMeHHbIE HekanuTasbHble 3aTpaThl, TbIC. pyb.

Bcero MHBECTMUMM B NPOEKT, BKJ1. KanuTasibHble 3aTpaTbl U MOKPbITUE KACCOBbLIX Pa3pbiBOB, ThiC. Pyb.:

CobcTBeHHble cpeacTea MHBecTopa

KpeavTtHble cpeacTea

CpenHuit yek, py6

70% 3arpy3ku, Belpyuka B rog, TbiC. py6.

70% 3arpy3Ku, 4ncno ycnyr B rog

70% 3arpy3kun, cpegHee 4Yncno yciyr B AeHb:

Yncno coTpyaHuUKoB, ea.

Pacxoabl Ha nepcoHan B roj, 40 HAaNoroobnoXeHus, TbiC. pyb.
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MpoekT CtomaTonorumn Ha 5 kpecen (210 kB.M.) obnagaeT cneayroWmMMmN OCHOBHBIMIU NOKa3aTensaMm 3@eKTUBHOCTH:
NPV npoekta: 26,4 MnH. pyb.
IRR npoekTa: 46%

PBP (NpoCTOit CpOK OKyrnaeMocTu): 36 Mec., C Y4ETOM TOro, YTO Ha OpraHu3aLmio npoekTa byaeT 3aTpayeHo 9 Mec. NepBoro roaa.

Mpu pacyeTax 3dEeKTUBHOCTN NpoeKTa bblanv MCMONb30BaHbI CeayoLwme Makpo U MUKPO AONYLLEHUS:
e (CTaBKa ANCKOHTUpoBaHWA 15%

e HANOroBble CTaBKM B COOTBETCTBMM C AEMCTBYIOWMM HanoroBbiM KoaekcoM PO.
®UHAHCOBbLIN MNaH paccyMTaH MpU MakCUMasbHbIX €AMHOBPEMEHHBIX U EXEMECAYHbIX U3AEePXKKaX A/sl MOBbIWEHUS] YCTOMYMBOCTM MPOEKTa B LIESIOM.
Kpome TOro, B pacyetax 3a/IOXXEeHO [A0CTaToyHoe konm4yecTtBo (B cpeaHeM 10% OT OCHOBHOM CyMMbl) AEHEXHbIX CPeACTB Ha Mpoyve pacxodbl Mo
KaXk[I0M CTaTbe AN YCTOMYMBOCTM NPOEKTA.
MpoeKT XxapaKkTepu3yeTcs psaoM (UMHAHCOBLIX M KOMMEPYECKUX PUCKOB. MPOBEAEHHbIM aHaNM3 PUCKOB M MX BO3MOXHOIO B/IMSIHMS Ha MOKasaTenu
3(PHEKTMBHOCTM NpOEKTa CBUAETENLCTBYET O TOM, YTO 3TU PUCKM HEBESIMKW, @ UX BAMSHME HA MOKA3aTENN NPOEKTa HOCUT HE3HAUYUTENbHBIA XapaKTep.

MNpoekT saBngercs YCTOVI‘-IVIBbIM No OTHOLUEHNIO K BO3MO>XXHOMY U3MEHEHUIO 3HaYeHWUN ero OCHOBHbIX napaMeTpoB.

®VHaHCOBbIE NOKa3aTeNM NPoeKTa CBUAETENILCTBYIOT O €ro BbICOKOW 3(PhEKTUBHOCTU. PEHTABENbHOCTb TEKYLLEN AESTENBHOCTM BbicOKa. PUHAHCOBbIE

NnoKa3aTesIn NPOEKTAa XapaKTEPUIYIOT €ro Kak BbICOKOAOXOAHbIN NPOEKT C MaJibiIM CPOKOM OKYMNMaeMOCTHW.

Bu3Hec-nnaH BbINONMHEH B COOTBETCTBUN C pEeEKOMeEHaaUNAMU UNIDO un MoxeT 6bITb npeacTaBJiEH B pOCCVIl‘/JICKMe n 3apy6e>|<Hb|e 6aHKu.

BusHec-nnaH pa3paboTtaH B cOOTBETCTBMU C MpuKkazaMn MUHUCTEPCTBA 34paBOOXpaHeHust PO:
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e [Ipukaz MuHWUCTEpCTBaA 3A4pPaBOOXPaHEHMS M COUManbHOro passutus Poccun oT 7 pekabps 2011 r. N2 1496H O nopsgke oOkasaHust
MEeAMLUMHCKOW NOMOLLM B3POC/IOMY HaceneHuIo Npy CToMaToslornyeckmx 3abonesanusx (YTB. NpUKasoM).

e [puka3s MuHuUcTepcTBa 3apaBooxpaHeHns Poccuiickon ®epepauunm ot 15 mas 2012 r. N 543H 06 yTBepxaeHumn MNonoxeHns o6 opraHunsaumm
OKa3aHusl NepBUYHON MeANKO-CaHUTapHOMN MOMOLLM B3POC/IOMY HACENIEHUIO.

e [puka3s MuHUCTEpCTBa 3apaBooxpaHeHns Poccuitickon depepaumm N 786H ot 31 uona 2020 r. Ob YTBEPXAEHUW MOPAOKA OKA3AHUA
MEANLIMHCKOM NMOMOLLX B3POC/IOMY HACE/TEHUIO NMPU CTOMATOJIOTMYECKUX 3ABEO/IEBAHUSX.

e /[IpyrMMu npukasaMmu n pacnopskeHnsamMm MmHncrTepcTea 3gpasooxpaHeHns PO.

TunoBoM BU3HEC-NNAH HE SIBNSIETCA OKOHYATE/bHbIM BapMaHTOM pPyKOBOACTBa K D,El‘/JICTBVII-O, a MNOKa3blBa€T J/MWb NOTEHLUMAIbHYIO BO3MOXHOCTb
pa3BUTHUA 6usHec-naem. MosToMy npu peanu3auMM HacCTOosILEro MpoeKTa BO3MOXHbI M3MEHeHWd, Kak nfaHa npodax, TaK M acCopTUMEeHTa

npeaocTaBnseMblx ycnyr. KoHUenumsi NpoekTa, BbiNo/IHEHHAs B MS excel, No3BonsieT nerko n 6bICTpo U3MEHSITb Ntobble NapaMeTpbl NPOeKTa.

CTOMaToNOrMyeckmnin BU3HeC NPOAO/IHKAET OCTaBaTbCs OAHUM U3 NIMAEPOB MAATHLIX MEANLMHCKUX YCyr B POCCMM 1 NO-NPEXHEMY UMEET psia
NpenMyLLecTB:
1. Ha BCeM MpOTSXKEHWUM CyLLECTBOBAHMS MNATHLIX MEANUMHCKUX YCIyr B POCCMM CTOMATONOMMS SIBASIETCA NMAEPOM MNATHBIX MEANUMHCKUX YCyr
KaK OAWH M3 CaMbIX peHTabesbHbIX CErMEeHTOB,
2. B Poccum coxpaHsieTcst MOCTOSIHHLIV CMPOC Ha MlaTHblE CTOMATO/IOMMYECKUE YCIYru, HECMOTPSI Ha KPU3WCHbIE Nepuoabl,
3. TMnaTHas cToMaTonorns, oaHa M3 HEMHOMMX CEKTOPOB MAaTHON MeAULMHDI, FAe YacTHble CTOMATOMOMMYECKME KIIMHUKM 3aHUMatoT NnampytoLme
No3nUMK, Ofepexass roCyAapCTBEHHbI WM BEAOMCTBEHHbIN CErMEeHTbl, Kak MO KayecTBy YCIyr, Tak M NO peHTabesbHoCTW. Yucro

roCyaapCTBEHHbIX cToMaTonornm COKpalla€eTcsa exeroaHo, yCcrynasa MeCTo 4YaCTHbIM KJTMHUKaM.
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4. Crtomatonorusi sSIBNSE€TCS OAHOM M3 CaMblX AWHAMWYHO pa3sBuBaloLLINXCA 0Tpacne17| B MeauuMHe, KaKk B Mupe, Tak n B Poccuu. BbICTpbiMK
TeMnaMun BHeApSAIOTCS COBPEMEHHbIE MaTepuasbl, HOBblE TEXHOMNOMMKU. Bce 3TO 0AMH M3 OCHOBHbLIX (PaKTOPOB ycrnexa B Jlie4yeHnn 3aboneBaHui n

NpoTe3npoBaH1s 3y60B.
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O SYNOPSIS

KomnaHma SYNOPSIS BbinonHsier 6u3Hec-msiaHMpoBaHUe MeAMLMHCKUMX TMPOEKTOB W UccnefaoBaHWE MeauLUMHCKOro M

cpapmaueBTUYECKOro pbIHKOB € 2006 r.

KomnaHuna SYNOPSIS — 3TO Bcerga MnpoCTble UM MOHATHblE peleHus AN MeauuMHCKOro 6usHeca. Mbl npeanaraeM TOMbKO 3¢h@EKTUBHbIE U

MHOIOKpPaTHO NPOBEPEHHbIE pELlEHNA ANna MEAULIMHCKUX MPOEKTOB.

Mpuo6petnte nnn BECMNJIATHO ckauanTe rotoBble 6M3HecC-nJiaHbl, MAapKETUHIroBble UccriefoBaHus, WabsoHbl cneyndukauui ans
JINY v gpyrue nosiesHblie MHCTPYMEHTbI AN MeAULIMHCKOro u (papMaleBTUYeckoro 6usHeca.

Ons 3Toro no3BoHuTe HaMm +7 903 724 15 68 wau nuwuuTe Ha biz4med@gmail.com .

Bce 6u3Hec-npoekTbl koMnaHunm SYNOPSIS BKIIOYalOT MapKeTUHrOBOE MCCiefoBaHWE MEeAWMLMHCKOrO PblHKA, pacyeT CpoKa OKymnmaeMoCTU MpOeKTa,
oueHKy 3hheKTUBHOCTM NpoekTa, NoApobHY0 MapKETUHroByko cTpaTeruto. Bce 6usHec-nnaHbl SYNOPSIS cooTBeTcTBYIOT TpeboBaHusM HGaHKOB u
WMHBECTULMOHHBIX MHCTUTYTOB, paboTatowmx Ha Tepputopumn P®. C 2008-2016 rr. MmeauumMHckne 6u3Hec-npoeKkTbl, BbinosHeHHble SYNOPSIS, 6binn

npeacraeneHbl BO BHewskoHoMbaHK, B [K «PocHaHOTeXx», B TOProBO-NPOMBILLMIEHHYIO NanaTy v Apyrme NHBECTULMOHHbIE MHCTUTYThI.

C HaMu paboTaloT U HaM goBepaloT: Komuccns O6LIecTBeHHOW nanathl Poccuiickoit deaepaumm no BOMpocaM 34paBooXpaHeHNs, MUHUCTEPCTBO

3apaBooxpaHeHns PO, MMHUCTEpCTBO 3apaBooXpaHeHust MockoBckor obnactu, MocyaapcTBeHHas Kopriopauus PocHaHoTeX, ToproBo-npoMmblLLieHHas
nnata PO, BHewskoHoMbaHKk, D[, KanuTtanb, HAW HEOTNOXHOM AETCKON XMpyprumn u Tpasmatonorm, 'Y MeamumMHCKMn paamonornyecknii HayyHbi
ueHTp PAMH r. O6HuHCK, CtpaxoBasi komnaHust POCHO, OAO Poccuiickue XenesHble Joporu.

Bonee noapobHo y3HaTh 0 aesTenbHocTM SYNOPSIS MOXHO Ha cavite Medresearch.ru.
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Hawei komnaHuen 6bI1N BbINOJIHEHbI YHUKaAJ1bHbl€ MeANLUMNHCKUE NPOoEKTbl ANsA rOCYAapCTBeHHOVI Kopnopauuun «PocHaHOTex>»:

«MapKeTMHroBOE MCCNeA0oBaHMe pbiHKa MPOTUBOONYXO0JIEBbIX NPenapaToB /15 JIeYeHNs paka MOSIOYHOW xenesbl PO»

«MapKkeTUHroBoe WCCNefoBaHWE  pblHKA  JIEKAPCTBEHHLIX — MpenapaTtoB AN  JIeHeHUSS W AMArHOCTUKM  3J/10Ka4yeCTBEHHbIX
HoBoO6pa3oBaHui B PO 1 B cTpaHax CHIM»

«MapKeTMHroBOE MccnefoBaHNE pbiHKa KpoBe3aMenuTenen B PO n ctpaHax CHIM»

«MapKeTUHroBoe nccrneaoBaHne pbiHka BHYTPUCOCYAUCTbIX NpoTe30B (cteHToB) PO 1 ctpaH CHIM»

«MapKeTUHroBoe nccnefoBaHue pbiHKa MexaHU4Yeckux n bruonormyeckmx knanaHos cepaua PO n ctpaH CHM»

«MapkeTnHroBsoe nccrnegosaHue PoiHKa KOarysoMeTpos B PO»

«MapkeTnHrosoe nccregosaHve PoiHKa KoarysoMeTpoB B benopyccun, YkpanHe, KasaxcrtaHe»

C 2007r. no 2010r. komnanus SYNOPSIS BbinonHuna 6onee 50 OnpocoB MeanumHckoro coobuectBa P®. Onpocbl NpoBOAMAMCH MO 3akasy

Ob6uecTBeHHoM nanaTtbl PO B pamkax paboTbl Komuccum no 3apaBooXpaHeHuto, Bo3rnaensieMor Powanem J1.M. B onpocax B 06Liert CNoXHOCTU

NpuUHSANIo y4yactme okono 200 000 cneumanncToB, BeayLUMe SKCNEPThl M PAAOBbLIE Bpayun CO BCEN CTPaHbI:

pykoBoauTenu MMHUCTEPCTB 1 [lenapTaMeHTOB 34paBooXpaHeHunst cybbekTos PO,
PYKOBOAMTENN rOCYAAPCTBEHHBIX U BEAOMCTBEHHbIX J1TTY,

B/1aesibLbl YACTHbIX MEAULIMHCKUX LEHTPOB,

BpauM pasfIMYHbIX CreunanbHOCTEN,

PYKOBOAUTENN U COTPYOAHUKN MeanUNHCKMX BY3oB PO,

npeacraBuUTeENN MEANLNHCKUX Accoumaumﬁ, C006U.|,eCTB, HeKOMMep‘-IECKI/IX opraHM3aL|,|/u71.
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Haw «TunoBoi 6u3Hec-nnaH LieHTpa peabunutaumm no3BOHOYHMKA M KPYMHbIX CycTaBoB» cTan nobeautenem KoHkypca 6usHec-nnaHoB B 2008r.

OpraHu3aTop KOHKypca — KoMmnaHusi AnbT-WHBECT, Beaylmit B Poccum paspaboTyumK MporpamMMHOro obecreyeHnst Anst OUEHKU WHBECTULIMOHHBIX

NPOEKTOB.

FoToBble KOHCAJITUHIOBbIE NPOAYKTbI A1 MEAULIMHCKOro U (papMaLeBTUYECKoro 6usHeca
TunoBow 6usHec-nnaH XMpypruyeckom KIMHMKN CO CTaLMOHApOM M OTAENEHMEM peaHnMaLmm
TunoBow 6usHec-nnaH PoannbHOro otTaeneHus

TunoBow 6usHec-nNnaH CTaHUMK CKOPOM MEAULIMHCKOM MOMOLLM

TunoBoW 6usHec-nnaH CoBpeMeHHOM CTOMATONIOMMUYECKON KITIMHUKM

TunoBow 6usHec-nnaH CTOMaToNOrMYeckoro kabMHeTa Ha O4HO Kpecso

TunoBow 6usHec-nnaH MaHCMoHa ANs NOXWUIbIX C MEAULIMHCKUM 06CY>XMBaHMEM

TunoBow 6usHec-nnaH KInMHMKKN 3KCTpakopriopanbHOro OnsioA0TBOPEHMS

TunoBoW 6usHec-nnaH AMarHoCTUYECKOro LeHTpa

TunoBow 6usHec-nnaH CoBpeMEHHOM BbICOKOTEXHOIOMMYHON MEANLIMHCKOM nabopaTopum

TunoBow 6usHec-nnaH XeHckon ambynatopum (FTMHEKONOrMKN) CO CTaLMOHAPOM OAHOrO AHS

TunoBow 6usHec-nnaH LieHTpa BbICOKOTEXHOIOMMYHOWN peabunmTaumm (BOCCTaHOBMIEHME MOC/E UHCYNIbTOB, TPaBM)
TunoBow 6usHec-nnaH MHOronpouILHOrO MeANUMHCKOrO LIEHTPa C AHEBHLIM CTaLMOHApPOM
TunoBow 6usHec-nnaH LieHTpa MeaMLUMHCKMX OCMOTPOB

TunoBow 6usHec-nnaH OTAeNeHNs PEHTrEHOANArHOCTMKM

TunoBol 6usHec-nnaH [eTckoro MeauLMHCKOro LIeHTpa

OCSYNOPSIS consulting & research Medresearch.ru

18



TunoBoii 6u3sHec-nnaH CtoMmatonorum Ha 5 kpecen. 2026 1.

NHdopmMaLmoHHbIe NapTHepbl

PocbuanecKoHcanTUHr

Al

Poccuiickoe
NudopmaumoHHoe
AreHTcTBO

Mbl 6narogapum Bac 3a nHTepec k Mpoaykram Hawei komnaHuu. Byaem paabl coBMecTHOM paboTe Hag MEAMLIMHCKMMU NPOEKTaMM.

SYNOPSIS consulting & research
Medresearch.ru
Ten: +7 (903) 724 15 68

E-mail: mail@medresearch.ru
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